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1 Executive summary 
The EQUAL-IST project aims at introducing structural changes to enhance gender equality within Information 

Systems and Technology Research Institutions, which have been demonstrated to be among the research 

sectors most affected by gender inequalities in all levels. The project aims at supporting seven (7) Research 

Performing Organisations from Northern, Southern and Central European Countries plus a CSI country, in 

developing and implementing Gender Equality Action Plans.  

The project will combine gender mainstreaming and positive actions on 3 main levels: HR practices and 

management processes, research design and delivery, student services and institutional communication. For 

addressing and solving issues of horizontal and vertical segregation in research and administrative careers, 

work life balance, gender neutral-blind approaches to IST research, gender gap in students’ enrollment, 

EQUAL-IST will try to operate at the same time on organizational structures, discourses, and behaviors. In 

addition, EQUAL-IST will promote a participatory approach towards Gender Equality Policies based on co-

design and at the same time ensuring the active dialogue with and involvement of top decision makers at the 

partner RPOs. By setting up a dedicated crowdsourcing online collaborative platform, the project will support 

both the initial internal assessment of the RPOs and the GEPs design process.  

In order to achieve the EQUAL-IST goals, we will deliver, during the lifetime of the project, activities, where we 

will gather different types of data. To be sure to comply with the strict requirements of the European 

commission, this Data management plan will serve as a manual to describe the process of gathering the 

information, preserving, and archiving it. 

The main findings that will be subject to this DMP refer to:  

Work Package 2 

 Task 2.1 State of the Art Analysis  

 Task 2.2 Establishment of GEP Working Groups  

 Task 2.4 Structural Gender Inequalities analysis and internal policies analysis 

Work Package 3 

 Task 3.1 Development and implementation of tailored GEPs 

 Task 3.2 Crowdsourced and participatory design of GEPs 

 Task 3.3 Implementation of GEPs 

 Task 3.4 Actions to support the implementation of GEPs  

 Task 3.5 Redesign and refinement of GEPs 

 Task 3.6 Implementation of GEPs  

Work Package 4 

 Task 4.1 Monitoring indicators and assessment methodology 

 Task 4.2 Internal reporting 

 Task 4.3 External assessment  

Work Package 5 
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 Task 5.1 Dissemination and communication  

 Task 5.2 Establishing synergies with the EURAXESS Initiative and Network 

 Task 5.3 Communication of the GEPs at an organizational level  

 Task 5.4 “Twin Research Institutions” and experience exchange  

 Task 5.5 Development of a Sustainability and replication report  

Table 1. Main findings  

This Data Management and Responsible Research and Innovation Plan will be updated during the lifetime of 

the project and if needed more activities, which are sensitive in terms of data management plan, might be 

added. 
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2 Introduction 
A Data Management Plan (DMP) and Responsible Research and Innovation Plan (RRI) describes the data 

management life cycle for all data sets that will be collected, processed or generated by a research project. 

The document aims at outlining the way the consortium will collect and manage data and information from 

the involved stakeholders. It should contain: 

 The nature of the information gathered; 

 The methodology used for the collection; 

 The procedure used for the analysis; 

 The main findings and conclusion; 

 The way findings and data will be shared and preserved. 

The DMP is not a fixed document as it evolves during the lifetime of the project. The consortium foresees to 

provide an update version at the end of the first year of the project and in any case, once the main research 

conducted in the project framework will be achieved. 

2.1 Intended Audience 
The document is aimed at two different types of readership. First, it provides an internal record for the project 

itself and all consortium members to be able to refer to and understand what plans are in place, and what 

progress is being made. Secondly, it serves as summary and stake-in-the-ground for DMP aimed at external 

parties interested in project outcomes (the Project Officer, researchers, and other stakeholders). 

2.2 Document Structure 
The next Chapter will begin with a consideration, based on findings of other projects, of a basic framework for 

ensuring innovation experience can be passed on (Chapter 3). This is followed in Chapter 4 by a brief 

description of the data sets which either will be collected and made available during the project, or those 

which we are currently reviewing. Chapter 4 also introduces the approach to the ethical treatment of the data 

for each task. Chapter 5 describes the archiving and preservation procedure of the data gathered or will be 

gathered for each project partner and the responsibilities. Finally, a brief overview of the EQUAL-IST approach 

to data management is introduced in Chapter 6. 
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3 Responsible Research and Innovation Plan – Guiding 
principles 

Started in 2015, the RRI-ICT Forum Project1 provides an environment for discussion of ensuring responsible 

research innovation experience can be shared across the community (The RRI-ICT Project, n.d.). As well as the 

website that they have created, the project has developed a set of guidelines to help structure dialogue to 

ensure wider dissemination of project outcomes, and facilitate its uptake by relevant, target stakeholders. In 

the following sections, the five “good practices” they suggest are applied to the EQUAL-IST project. 

3.1 Good practice 1: Facilitate public discussion with different 
kind of stakeholders  

To raise awareness and ensure the appropriate sharing of knowledge and experience, it is essential to identify 

those who have a vested interest in the outcomes of the project as well as those who may need to be informed 

about the work we are doing. For this reason, every dissemination activity, including the design and 

implementation of the crowdsourcing platform, will help facilitate public discussion and engage different 

stakeholder categories. With this in mind, we are discussing internally who the main stakeholders are. These 

would, for instance, typically include: 

Stakeholder 

Category 

Profile Reason of Engagement 

Policy 

makers/decision 

makers 

This category includes local, 

regional, national and 

European authorities and 

policy makers active in the 

high education and 

innovation sectors. It also 

includes public 

administration bodies and 

local, regional educational 

systems 

 Raise awareness for the situation of inequality in 

the ICT/IST sector 

 Engage the “opinion makers” to promote the 

future GEPs into policy suggestions to influence 

possible future national and EU efficient 

regulations 

 Assisting in pushing for policy making at national, 

European or international level 

Researchers This category includes 

individuals who perform 

research activities. Gender 

Equality Experts, university 

professors, students and 

candidates for future 

university departments for 

implementing GEPs are also 

included in this category. 

 Engage the researchers and the academic 

community to get input information  

 Raise awareness of the project, its objectives and 

activities 

 Disseminate the achievements to the Research 

community 

 Ensure and boost their participation in the 

crowdsourcing platform 

                                                           
1  The RRI-ICT Project. (n.d.). Responsible Research and Innovation in ICT. Retrieved from http://rri-ict.eu/wp-
content/uploads/2015/10/RRI_Good_Practices_Guide.pdf   
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Institutions This category includes 

university representatives 

for implementing GEPs and 

also RPOs and RFOs 

 Disseminate the results of the implementation of 

GEPs 

 Present methodological guidelines and exchange 

methodological approaches 

 Provide relevant feedback and recommendations 

 Increase participation in the crowdsourcing 

platform 

Initiatives This category includes local, 

national or European 

initiatives interested in GEPs 

 EURAXESS to be considered as a primary target 

group and a crucial stakeholder 

 Establish synergies with interested networks and 

initiatives 

 Raise awareness  

 Enhance the crowd sourced GEP design  

 Information and support in the development of 

gender research design 

NGOs This category includes NGOs 

and organizations specialized 

in Gender Equality 

 Raise awareness 

 Exchange ideas to ensure gender equality 

 Promote the crowdsourcing platform 

 Provide relevant feedback 

 Promote collaboration in awareness raising 

activities 

National Groups 

and Networks 

This category includes 

national trade unions and 

ICT/IST networks specialized 

in Gender Equality 

 Raise awareness 

 Promote the crowdsourcing platform 

 Provide relevant feedback 

 Disseminate the results of the implementation of 

GEPs 

Internal and 

External Evaluators 

This category includes the 

sub-contract evaluators 

(External evaluators) as 

academic and educational 

consultants 

 Disseminate the project’s process and results 

 Provide relevant feedback 

 Assess methodology 

Advisory Board This category includes key 

experts who are confirmed 

members of the Advisory 

Board. The Consortium may 

decide to invite further 

members 

 Provide with feedback and results 

 Assess methodology and indicators 

 Promote the participation in the crowdsourcing 

platform 

 Disseminate the practices and the achievements 

of the implementation of GEPs 

 Present the systemic methodology 

 Identify and disseminate best practices  
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Private ICT 

organizations 

This category includes 

ICT/IST companies and 

startups, research centers 

and incubators 

 Ensure their participation in the crowdsourcing 

platform 

 Raise awareness about the inequality in the 

ICT/IST sector 

 Promote the impact of the research 

 Exchange ideas 

 Disseminate the scientific publications and the 

results 

 Promote good practices for future possible 

implementation of GEPs into the private sector 

Table 2. Involved stakeholders 

During the project, different stakeholders are involved in different stages. The engagement strategy has been 

developed for the 1st project year and it is fully explained in D5.1 Dissemination plan.  

3.2 Good practice 2: Engage and listen to RPOs’ academic 
communities and staff members and take into account their 
values, need and expectations 

To a large extent, and notwithstanding the work identified above in relation to other stakeholders, this is one 

of the major activities in EQUAL-IST. However, it is clear that engaging directly with RPO’s academic 

communities and staff members themselves it is one of the most important relationships. This is not just about 

raising awareness as to the problem, instead it involves: 

 Reviewing the ideas suggested in the crowdsourcing platform; 

 Fostering collaborative understanding, the better to promote and sustain the ideas and knowledge 

gathered during the project.  

Communities engagement is recognized as an important part of the project in terms of understanding as well 

as dissemination. Although, the project will also engage and listen the researchers and the persons involved 

at GEP Working Groups. Their experiences, values and expectations will first be taken into account in order to 

design the initial version of GEPs and then the citizens will be informed about the design and the 

implementation via the social media channels, the project website, the raising awareness events and the 

crowdsourcing platform to review and express their approval or disapproval. The whole designing and 

implementing procedure will be based on the participatory approach described at the description of action. 

3.3 Good practice 3: Bring together multidisciplinary teams to 
boost creativity and maximize impact 

By definition, the EQUAL-IST consortium involves a multi-disciplinary group of partners bringing 

complementary skills and experiences to bear in the project, including academics, SMEs, and universities. 

Parnter Key skill/expertise  

ViLabs 
As an SME providing research and innovation expertise, ViLabs will engage across the 

project and work closely with partners in support of gender equality theme and 

concerns of the overall project. ViLabs is an expert due to its partnership with the EU 
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funded project “WeHubs”, which supports digital women entrepreneurship. Through 

the extensive experience of its personnel, this partner will coordinate and manage the 

overall project and maximize its impact through the dissemination and exploitation 

activities.  

UNIVE 

UNIVE will facilitate and contribute to provide its gender expertise to the EQUAL-IST 

consortium. Its personnel combines the suitable background of academic research 

with experience gained from relevant projects to tackle the Gender Audit and boost 

creativity.  

WWU, UNILI, 

UTU, KTU, 

UniMORE, 

UMINHO, KhNUE 

All the partner universities are highly co-operative with strong expertise in the ICT 

research sector (WWU,UNILI, KTU, UTU, Unimore, UMINHO, KhNUE) as well as the 

monitoring and evaluation (Unimore) and finally, the dissemination and exploitation 

(WWU). All the individual partners have successfully worked with one and other in 

previous multinational collaborative projects.  

Table 3. Consortium key expertise 

Furthermore, the EQUAL-IST consortium will be supported by a strong Advisory Board providing advices and 

peer reviewing regarding the key elements of the GEPs and their implementation. More information about 

the Advisory Board can be found available on the project website.  

This combination will not only ensure the success of the project in terms of specific short-term objectives, but 

also provide valuable inroads into their own networks to ensure further awareness raising and exploitation 

potential.  

3.4 Good practice 4: Go for open access, transparency and 
disclosure of research results  

Notwithstanding any provision relating to data subject rights and on the basis of what has been outlined for 

specific data sets, it is by definition the intention of the EQUAL-IST project to share and publicize information 

as widely as possible. The following briefly outlines current plans in relation both to scientific publication as 

well as more general materials providing a description of the project and reports on specific events. 

In addition to planned dissemination activities, the project is committed to sharing its results and experience 

with all interested parties. This will be done via: 

3.4.1 Dissemination Materials  

 The Project website is available at www.equal-ist.eu. The website is suitable for reaching different 

audiences. The EQUAL-IST project will be disseminated through the websites’ activities to raise 

awareness for gender inequality in IST field and therefore, a large audience will be informed about the 

design and implementation of GEPs. Furthermore, the crowdsourcing platform will be promoted 

through the website in order to engage the target audience and achieve the participatory approach. 

The website will be utilized for presenting project activities and progress, making public statements 

and announcements as well as for online dissemination of projects deliverables and presentation of 

other dissemination tools.   

 

https://equal-ist.eu/advisory-board/
http://www.equal-ist.eu/
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 The Crowdsourcing Platform is a dissemination tool aiming at promoting a participatory approach for 

the projects’ objectives. This platform will be set up by WWU and it will be available in March 2017. 

The Crowdsourcing Platform will be created to ensure the active dialogue for the designing of GEPs. 

It is a top down approach to promote maximum diffusion of knowledge among the partners and 

different stakeholders. The participation and engagement of a further community will ensure better 

communication and exchange of ideas to ensure the GEP design.  

 Newsletter and Press Releases are to inform the public about the project’s progress and to raise further 

awareness. Online tools are ideal for engaging a great number of stakeholders but more traditional 

tools are suitable for reaching all the categories and especially the community. A press release is more 

formal and aiming at being released in national or European newspapers (e.g. EU Researcher). The 

EQUAL-IST project will publish frequently short and concise texts to disseminate through mailing lists 

and database lists in order to keep the audience informed and will be issued in a regular basis in order 

to announce and report about EQUAL-IST activities and findings. Also, the topics could include key 

actions of the project taken (e.g. questionnaire sent out, meeting held etc.), key 

workshops/events/conferences/exhibitions where EQUAL-IST has been presented, news about 

relevant projects, activities, and events. All versions of the Newsletters will be prepared in English and 

distributed electronically. The EQUAL-IST project will prepare press releases to raise awareness and 

disseminate information about the project. Press releases will be prepared for important project 

events or relevant milestones. Press releases will be published on the EQUAL-IST website, on the social 

media channels and through press contacts of the partner organizations (in translation where 

necessary). It is estimated that press releases in different types of magazines and newspapers will be 

implemented.  

 Online meetings and webinars will be held during the project to share results and raise awareness. 

Internet is the most useful tool to bring together partners and stakeholders from different countries 

around EU or globally. Especially, online meetings are a tool for internal communication between 

partners, exchange of ideas and cooperation. EQUAL-IST project will hold many online meetings 

between partners and also with other organizations. The aim of the online meetings and webinars is 

to inform, exchange ideas and experience, establish new synergies or cooperation. These tools will be 

utilized to establish and promote mutual learning. For T5.2 Webinars with EURAXESS will be organized 

to disseminate and collect feedback and to establish a synergy. Furthermore, for T5.4 there is a target 

for 4 webinars with key experts for online consultation.  

 Social Media will be used for networking with a wider audience. Social media channels are useful to 

develop links with stakeholders and disseminate news, relevant events, and activities. In particular 

EQUAL-IST will use the following social networks:  

o Facebook because of its widespread in public 

o Twitter for its ease of use and its ability to reach multipliers.  

o LinkedIn because of it is widespread in professional communities 

 The leaflet can be handed out at conferences or other events to inform the public about the projects’ 

objectives and attract more stakeholders to get involved. 
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 Seminars/Events/Workshops/Conferences or any participation in any kind of event is a direct way to 

communicate and promote the project and its results. All the partners will attend third party events 

for networking and promote the projects’ objectives.  Conferences offer the opportunity to share your 

project and engage more experts or/and stakeholders. Also, the consortium’s partners will organize 

several conferences, seminars, workshops, and events concerning the project to attract the academic 

audience and the interest of different stakeholders. Our target is to organize at least 7 awareness 

raising events. The final conference (T5.6) is also very important to present the projects’ outcomes 

and engage more stakeholders for the sustainability procedure. These events will be published and 

disseminated via the online and offline channels of the project.  

 The project reports and deliverables will be displayed and be accessible on the project website to a 

wide audience to ensure transparency.  

3.4.2 Scientific publications  
Scientific publications are foreseen to be produced during the project cycle. These publications will be 

accessible to inform and engage the academic community about the projects’ procedures, methodologies, 

and outcomes. Publications through local and international scientific journals will target researchers and 

professionals in IST field and also the wide public. Two types of publications are foreseen:  

Green open access journals: Journals are increasingly allowing authors to self-archive the final 

peer-reviewed manuscript in repositories (Green open access). Before taking any decisions of 

where to submit a manuscript, all involved EQUAL-IST researchers will be required to ensure 

the green open access policy of the journal complies with the requirements posed on H2020 

open data access projects: authors must be allowed to self-archive the final peer-reviewed 

article at the latest 12 months after publication. 

Gold open access journals: without author processing fees. 

These channels will be used to ensure open access, transparency, and disclosure of project results.  

3.5 Good practice 5: Consider social, ethical, and environmental 
impacts  

Recognizing that 

“Responsible Research and Innovation is an inclusive approach to Research and Innovation (R&I), to 

ensure that societal actors work together during the whole research and innovation process. It aims 

to better align both the process and outcomes of R&I, with the values, needs and expectations of 

European society. In doing so, it fosters the creativity and innovativeness of European societies to 

tackle the grand societal challenges that lie before them, while at the same time pro-actively 

addressing potential side-effects.” (European Commission, n.d., p. 1) 

the project will specifically follow the tenets set out in the report, as outlined here: 

 engaging society more broadly with research and innovation activities 

public engagement 

One of the main focus areas for the EQUAL-IST project is to build on existing experience and know-how from 

the analysis of the existing gender equality policies at the partner universities using a systemic assessment 
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methodology based on participatory approaches of the involved RPOs in relation to gender balance issues. 

The project advisory board along with gender experts and evaluators will consult every step of the way. 

Additionally, the crowdsourcing platform and all the dissemination activities will help to raise awareness of 

the issues associated with gender inequality. Partners will specifically review the responses from the public 

and from those who participate in the crowdsourcing platform. 

 facilitating the access to scientific results 

open access 

As outlined above and in the next Chapter, every effort is being made to ensure that know-how, experience 

and data are made available to all via open access publication. 

 ensuring gender equality in both the research process and research content 

gender dimension 

There is nothing in the project which either encourages or requires a gender bias. On the contrary, the main 

goal of the project is to address and solve issues of horizontal and vertical segregation and to restore the 

gender imbalance at the involved RPOs. 

 taking account of the ethical dimension 

ethical issues 

The EQUAL-IST project will deal with human research ethics because it will collect data from individuals 

through different means of communication (e.g. survey, interviews) and through the crowdsourcing platform. 

For this reason, three separate deliverables have been produced to set out the basic ethical principles to be 

adhered to the project. WP1 is dedicated to the ethics requirements and all the deliverables are confidential. 

For more information about the ethical dimension of the project, see D1.1, D1.2, D1.4.  

 promoting formal and informal science education 

education 

Leading on from the commitment to ensure the optimal use and institutionalization of the EQUAL-IST results 

after project’s completion and to increase social awareness of gender imbalance and related issues, the project 

is currently considering how to provide longer-term education and support. The main focus at that time is on 

a sustainable lifestyle, which relies not only on awareness for women’s access on ICT education and research 

positions, but also on the dissemination of projects’ toolkits, guidelines and lessons learned and the adoption 

of project results by 50 RPOs and RFOs by the end of the project to ensure engagement and continued 

participation. 
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4 Data sets 
The datasets planned are described in the following sections. These will be reviewed as the project progresses 

for any updates.  

To begin with, Table 4 summarizes the datasets which are described in more detail in the following sections. 

Name Brief Description 

Work Package 2 Task 2.1 In depth interviews to identify best practices of GEPs at research institutions 

at EU level. 

Task 2.2 Documentation of existing Gender Equality Policies. 

Task 2.4 Documentation of the organisations internal processes toward gender 

aspects. Focus groups, individual interviews with a diversified sample and 

questionnaires completed independently by the organisation staff.  

Work Package 3 Task 3.1 Requirements to the Crowdsourcing Platform; content submitted to the 

Crowdsourcing Platform (initial). 

Task 3.2 Content submitted to the Crowdsourcing Platform (final); tailored GEPs. 

Task 3.3 Additional data required for the implementation of the designed tailored 

GEPs. 

Task 3.4 Online and face to face workshops and training sessions for the 

implementation of GEPs.  

Task 3.5 Implementation results of the initially designed tailored GEPs for the 

redesigning process. 

Task 3.6 Additional data required for the implementation of the refined tailored 

GEPs; GEP implementation results. 

Work Package 4 Task 4.1 Collection of project reports and Monitoring indicators and assessment 

methodology. 

Task 4.2 Data related to the implementation of tailored GEPs which is necessary for 

internal monitoring reports.  

Task 4.3 Documents analysis, in depth interviews, and on site visits.  

Work Package 5 Task 5.1 Desktop research and collection of partner databases for the exploitation of 

existing networks. Project website and online media channels database.  

Task 5.2 Data collected during the two Webinars on establishing synergies with the 

EURAXESS initiative and network. 

Task 5.3 Gathering of insights during awareness raising actions and roundtables, 

meetings with high management level staff of RPOs. 

Task 5.4 “Twin Research Institutions” and experience exchange gathering. 
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Task 5.5 Good practices and lessons learned to produce the replication guidelines.  

Table 4. Data sets 

Below, you will find detailed information for the data sets of each separate Work Package and its tasks, as 

described in the Table 4. For each task, you will read: 

 The nature of the data gathered 

 The methodology of collection and analysis 

 The main risks to data security and ethics 

4.1 DS. WP2 Gender Audits at the involved RPOs 
WP2 seeks to explore the current landscape of Gender Equality Plans in research at EU level with a specific 

focus on RPOs and RFOs in ICT to analyze and select EU level best practices. These best practices will be used 

to support the designing process of the GEPs in WP3. Moreover, WP2 seeks to assess the Internal Audit 

Methodology of the involved RPOs to assist each partner institution in the implementation of GEP.  

This Work Package consists of 4 tasks; the following chapters explain in detail the cycle of each data gathered.  

4.1.1 Task 2.1 State of the Art analysis  

4.1.1.1 Nature of data 

Desk Research prevailingly based on web sources to collect available literature and information on the 

implementation of Gender Equality Policies in Research and High Education Institutions and Gender Equality 

Action Plans in Europe and with main focus on partners’ countries. This has often been complemented by 

direct e-mail exchanges and phone contact with Ministries and National Agencies on Education- Gender 

Equality, in order to get expert support in identifying good practices. No sensitive – confidential information is 

to be collected in this task.    

Semi structured interviews will be carried out, to be held during October 2016, via VOIP Technology and 

embedded recording systems. 

No sensitive data, biological samples will be collected and interviewees will be all aged over 18 years. 

In particular, collected data will consist of:  

1. 16 audio file recordings (MP3), of about 20 MB each and 2 doc files (as 2 interviews were 

submitted in writing) 

2. As many corresponding text documents (Word) with summaries and partial transcriptions  

3. Personal Data will be collected in a separate Excel File: name, surname, affiliation, date of the 

interview, de-identified ID of the MP3 file and corresponding Word Document  

4. Signed Informed consensus sheets (in format pdf) 

4.1.1.2 Methodology of collection and analysis  

The project aims at sustaining structural (non-occasional, systemic, transversal) change in terms of gender 

equality and equal opportunities at (7) partner universities: internal audit and consultations, co-design of a 

Gender Equality Action Plan at each University are the main steps of the processes which will be initiated by 

Informatics or Information Systems Departments. In particular, WP2 analyzes and selects EU level good 
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practices, defines the internal Audit Methodology, and conducts the assessment of gaps and problems at all 

partner institutions. In order to offer good practices to guide and trigger the change process and based on 

selection criteria which have been defined, in Task 2.1 the Work Plan foresees to conduct 15-20 in-depth 

interviews to representatives from Universities which have successfully approved and implemented Gender 

Equality Plans, with the aim of understanding processes, dynamics, tools, resources and resistances which 

have been met. Data from the interviews will be analyzed as part of Report D2.1 State of the Art to be validated 

by M6 (November 2016). 

Interviews will be conducted by Dr. Maria Sangiuliano, research fellow at DAIS, based on a selection of Gender 

Equality Action Plans from Universities which have been identified as good practices against a set of quality 

criteria in terms of approach and implementation efficacy which were elaborated based on the extensive 

available literature on the issue and validated by the EQUAL-IST consortium.  

Interviews are semi-structured in a list of guiding questions designed having the above-mentioned set of 

criteria as terms of reference. As in standard qualitative research, semi-structured interviews leave the 

possibility open that specific unforeseen issues or conceptual nodes might emerge from the dialogue. 

Interviews will be carried out remotely, using the VOIP technology and recorded in MP3 files (Ifree Skype 

Recorder). Other EQUAL-IST partners’ staff members might occasionally join the Skype calls during the 

interview. Interviewees will be from different EU 28 nationalities; interviewees from Lichtenstein and Ukraine 

could also be invited as EQUAL-IST includes 2 partners from those countries.  

Audio files will be attached to brief textual reports containing partial transcriptions of most relevant sections.  

Reports will be analyzed also based on ongoing literature review, in a comprehensive deliverable on State of 

the Art (D2.1). This is foreseen to be a Public Report (D2.1) made available on the project’s website www.equal-

ist.eu 

Data quality is guaranteed by internal validation of the EQUAL-IST consortium of good practices identification 

and selection criteria. Data analysis will also be reviewed by members of the Advisory Board of the project, 

composed of high level experts and scholars of the topics at stake. 

4.1.1.3 Main risks to data security and ethics  

It is not foreseen to collect sensitive personal data in Task 2.1.  

Following risks are identified and tackled with mitigation measures which the participants will be made aware 

and asked to agree upon by signing a specific Letter of Informed Consent (Annex). 

Given the semi structured type of interview and the open possibility that unexpected issues will be touched 

upon by the respondent, potentially containing allegations on cases of breach of law (i.e. in terms gender 

based discriminations or harassment), the researcher in charge will prevent the risk by:  

 not asking for sensitive data and opinions that might rise recriminations;  

 immediately informing the interviewee - and possibly, stopping the interview - in case of incidental 

findings that may give rise to a criminal liability of other persons mentioned in the interview. 

As for the rest, being interviewees part of the staff of the institution where the change management process 

subject of the interview has taken place, the part of the interview where challenges and resistances are dealt 

with contains information which, if spread, could result under certain conditions, detrimental for professional 

image or working relations of the interviewee and/or for other colleagues involved in the process itself.  
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Still, the risk is identified as low as it foreseen that respondents will be members of the staff who either have 

a responsibility and coordination role in the processes which are the subject of the study or they have 

scientifically studied their dynamics and shared finding within their institutions and beyond.  

Additional risk mitigation actions include: 

 Report will include names and affiliations of interviewees,  

 Each participant will receive a draft copy of the sections of the Report where reference to her/his 

interview is made, and will have one week time to ask for changes or eventually confirm, also tacitly, 

his/her consent. 

 The section of the report where issues of resistances and challenges met at each organization will 

contain quotes and reference to interviews in a fully anonymous way. 

4.1.2 Task 2.2 Establishment of GEP working groups 

4.1.2.1 Nature of data 

The information collected in Task 2.2 and are not personal but based on information available from official 

documentation. If there will be some sensitive or personal information, the data management plan will be 

updated to meet new requirements. 

4.1.2.2 Methodology of collection and analysis 

In Task 2.2 the guidebook for RPO to help each university to form the gender equality working group was the 

first task of this WP 2.2, and the guidebook is also delivered to the working groups. The second task is to 

conduct the initial internal assessment of the gender equality condition at each respective RPO and to assess 

the diversity of gender equality conditions based on the initial internal assessment. As a result of the research 

effort, the national minireport from each partner university and the engagement strategy is produced and is 

included in the Deliverable 2.2   

4.1.2.3 Main risks to data security and ethics  

According to the research plan in Task 2.2, no sensitive personal data will be collected. Thus, data collection, 

management and storing is not facing considerable security or ethical risks. However, if some sensitive or 

personal data is included, this plan will be updated to meet the needs of the new situation for security and 

ethical risks.   

4.1.3 Task 2.4. Structural Gender Inequalities analysis and 
internal policies analysis 

4.1.3.1 Nature of data 

Documentation of the organisations internal processes toward gender aspects. Focus groups, individual 

interviews with a diversified sample and questionnaires completed independently by the organisation staff 

will be used to identify the structural inequalities at each RPO.  

During Task 2.4 different types of data will be gathered. To be more specific:  
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a) Current organizational procedures having a potential impact on gender equality. Format: text 

documents or pdf files.  

b) Gender-related documents and disaggregated data (e.g., percentage of presence of women and man 

among academic/technical staff and student population at various levels) regarding the different areas 

of the EQUAL-IST gender analysis: HR resources processes, research, student services and institutional 

communication. Format: excel files, text documents, pdf files.  

c) Data coming from the participatory internal gender assessment at each RPO. Format: audio files, text 

documents, pdf files. 

4.1.3.2 Methodology of collection and analysis  

Depending on the nature of the data, different methodologies will be used for the collection phase. 

 Category a. and b.:  desktop research, collection of official gender related documents and data internal 

at each RPO. 

 Category c.:  questionnaires, semi-structured interviews, workshops 

4.1.3.3 Main risks to data security and ethics 

It is not foreseen to collect sensitive personal data during the project activities. 

Anyway, the following risks and related mitigation measures have been identified. 

The risks concern semi-structured interviews and participatory workshops (Category c), where open answers 

and discussion may touch unexpected issues containing allegations on cases of breach of law (i.e. in terms 

gender based discriminations or harassment) or any kind of sensitive information. 

The researcher in charge will prevent the risk by: 

 not asking for sensitive data and opinions that might rise recriminations; 

 immediately informing the participant in case of incidental findings that may give rise to a criminal 

liability of other persons mentioned in the interview or to any disclosure of sensitive data. 

As a further risk mitigation measure, each participant to the individual interviews will receive a draft copy of 

the sections of the Report where reference to her/his contribution is made, and will have one week time to 

ask for changes or eventually confirm, also tacitly, his/her consent. 

Each participant to interviews and workshops will be made aware of risks and mitigation measures, and will 

be asked to agree upon by signing a specific Letter of Informed Consent.    

4.2 DS. WP3 Development and implementation of tailored GEPs 
Based on the assessment done in WP2, WP3 aims to design and implement tailored GEPs that will consider 

and address the local strengths and weaknesses of each RPO. Within WP3 data will be gathered and analyzed. 

The design and implementation of tailored GEPs will follow a participatory approach. After the first 

implementation round of the designed tailored GEPs, GEPs will be adjusted and improved during the redesign 

step, followed by the completion of their implementation. 
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4.2.1 Task 3.1 Setting up a Crowdsourcing Platform for the 
Design of the GEPs 

4.2.1.1 Nature of data 

In order to facilitate participatory co-design of tailored Gender Equality Plans (GEPs), the Crowdsourcing 

Platform for the Generation and Discussion of Ideas (the Platform) will be implemented within the EQUAL-IST 

project. The requirements to the Platform were iteratively collected from and approved by all EQUAL-IST 

consortium members.  

The GEP Working Group members at each RPO will define the initial content for the Platform, namely 

information about the challenges related to equality and diversity identified at the respective RPO, as well as 

initial ideas to address the identified challenges. This information will be then discussed and extended in the 

course of Task 3.2 “Crowdsourced and participatory design of GEPs” by a wider audience of RPO professors, 

researchers, administrative staff, students, and external contributors (the ‘crowd’). The initial content for the 

Platform will be defined as one of the outcomes of Task 2.4 “Structural Gender Inequalities analysis and 

internal policies analysis”. 

4.2.1.2 Methodology of collection and analysis  

The initial set of requirements to the Platform was brainstormed during the project kick-off meeting and was 

then iteratively extended, adjusted, and updated. The EQUAL-IST consortium members could collaboratively 

work on a shared document summarizing the required Platform functionality. All disagreements were 

discussed during the regular project teleconferences, as well as on an operative basis via email. The resulting 

document was communicated to the Platform implementation team at the WWU.  

It is planned that existing situation at each RPO will be analyzed by the GEP Working Group members at each 

RPO and discussed during regular meetings, as well as on an operative basis via email. Moreover, insights from 

Task 2.1 “State of the art analysis” should support the GEP Working Group members during brainstorming the 

initial ideas how the challenges revealed at a respective RPO could be addressed. 

4.2.1.3 Main risks to data security and ethics 

In order to mitigate the risks associated with data security and ethics, collected personal data and all other 

sensitive information will be stored in a secure way on the server of the Department of Information Systems 

at WWU and will be anonymized before it is made available to the public area of the Platform or to any Third 

Party (inside or outside the European Union). 

During registration, each user will be asked to provide information about his/her institution, sex, age, 

occupation (professor, researcher, administrative staff, student, or external contributor) etc. and a picture. 

Based on this information, a user role will be assigned to each user with respective user rights. Registration 

process will be completed, once a user follows a confirmation link sent to the provided email address. Each 

user will be asked to read and accept the “Terms and Conditions” document in order to complete the 

registration process. The “Terms and Conditions” document will, among other information, contain 

clarifications on the storage and usage of personal data. 
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 Collected personal data will be stored in a secure way on the server of the Department of Information 

Systems at the University of Muenster (Muenster, Germany). 

 Collected personal data might be displayed only in the private area of the Platform available only to 

(a) registered and logged-in contributors from each university and (b) EQUAL-IST consortium 

members. 

 Collected personal data will be anonymized before it is made available to the public area of the 

Platform or to any Third Party (inside or outside the European Union). 

Depending on the user role, for each user the information stored on the Platform will be either (a) anonymized 

entirely, or (b) anonymized for certain content, or (c) not anonymized. It is intended to, on the one hand, 

encourage contribution to the Platform by as many people as possible (also external people), but, on the other 

hand, ensure protection of RPO sensitive data. The main idea is to have several areas of the Platform accessible 

to different users. 

Before any Platform content is made available for the public view, it will be anonymized. Anonymization means 

that all author-identifying information will be excluded. As for the content of the submitted idea/comment, 

each contributor will be warned to avoid using university/country identifying information in the message text. 

Each submitted idea or comment will be by default marked as “available for public view” (after a respective 

anonymization), but each user will have an opportunity to put additional restrictions to the created content 

(before submitting it). The platform will comply with the ePrivacy Directive from the European Commission 

4.2.2 Task 3.2 Crowdsourced and participatory design of GEPs  

4.2.2.1 Nature of data 

Based on the initial content for the Platform created by GEP Working Groups, as well as emerging content 

submitted to the Platform by the ‘crowd’, the “best ideas” for tackling each of the identified challenges will be 

identified. The “best ideas” will be first identified by the highest number of collected ‘Likes’, followed, if 

needed, by an additional voting for the ‘best idea(s)’ by the Platform users. These ideas will inform the design 

of tailored GEPs. 

4.2.2.2 Methodology of collection and analysis 

Contribution to the Platform will be continuously analyzed by the GEP Working Group members during regular 

meetings, as well as on an operative basis via email. As a result, the ‘best idea(s)’ addressing each of the 

challenges will be identified and included in the first versions of tailored GEPs. The first version of the tailored 

GEP for each RPO will be then iteratively discussed and adjusted by such stakeholders as RPO management, 

EQUAL-IST consortium members, and EQUAL-IST Advisory Board members. All disagreements will be discussed 

and resolved (it is planned that the communication will be done via teleconferencing, as well as on an operative 

basis via email). As a result, the final version of the tailored GEP for each RPO (ratified by all stakeholders) will 

be formulated. 

4.2.2.3 Main risks to data security and ethics 

No sensitive personal data is planned to be collected. Thus, there are no considerable security or ethical risks. 

In case in the course of the EQUAL-IST project, it will be required to collect personal data within this task, this 

plan will be updated, reporting on how data security and ethics risks are considered and addressed. 
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4.2.3 Task 3.3 Implementation of GEPs  

4.2.3.1 Nature of data 

The information that will need to be collected will be defined by each RPO on an individual basis in the course 

of GEP implementation. As a result, the tailored GEPs will be implemented at RPOs. 

4.2.3.2 Methodology of collection and analysis  

Once the final version of the tailored GEP for each RPO (ratified by all stakeholders) is formulated (the outcome 

of Task 3.2 “Crowdsourced and participatory design of GEPs”), the necessary structural changes stated in the 

respective GEP will need to be implemented. The GEP Working Group members at each RPO will be actively 

involved in the GEP implementation (supported by RPO management) and during this process they might need 

to collect additional data about specific internal processes.  

4.2.3.3 Main risks to data security and ethics 

No sensitive personal data is planned to be collected. Thus, there are no considerable security or ethical risks. 

In case in the course of the EQUAL-IST project, it will be required to collect personal data within this task, this 

plan will be updated, reporting on how data security and ethics risks are considered and addressed. 

4.2.4 Task 3.4 Actions to support the Implementation of the 
GEPs  

4.2.4.1 Nature of data 

Additional data about specific internal processes for the GEPs implementation.  

4.2.4.2 Methodology of collection and analysis  

The actions will mostly include online and/or face to face workshops and training sessions so as to ensure that 

a continuous internal mutual learning process is managed at each RPO and among all involved partners at the 

transnational level. Before each implementation phase one transnational online coordination meeting 

between partners and one internal workshop between the GEP WGs and key persons from the involved 

departments will be conducted. Best Practices and lessons learned during the cause of the project will be 

shared on line both by way concalls- webinars and made available for all partners via file sharing tools.  

4.2.4.3 Main risks to data security and ethics 

Flow of information on GEPs implementation will involve all project partners via their GEP WG members. As 

potentially sensitive –confidential information might be implied in such a knowledge sharing and mutual 

learning exercise, GEP WG members will be asked to sign a non-disclosure commitment letter, to be designed 

and integrated in D6.3 in due time. 

D3.3 the Toolkit will be based on main learning points and lessons stemming out of the design and first 

implementation phase. Mainly based on further desk research and shared information by partners, it will 

contain only officially approved information by partners themselves and potentially sensitive information 

related to internal resistances to change will be de-identified, both from a personal and institutional point of 

view. 
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4.2.5 Task 3.5 Redesign and refinement of GEPs  

4.2.5.1 Nature of data 

The gathered data on GEPs co-design and implementation in all partner countries on organizational levels 

belong to several categories and will be analyzed and collected: 

1. national legislation that is publicly available on websites of relevant state institutions or in hard copies; 

2. regulations of processes within an organization;  

3. statistical data regarding national and organizational levels.  

National statistics are available publicly on websites of relevant institutions or acquired from sources 

(institutions) that provide information if requested. Organizational data is only partially available publicly in 

official reports; part of the information is acquired for the purposes of the project from relevant administration 

staff.  

Collected data will consist in particular of:  

 Separate reports of partners’ institutions in word format according to the given template. 

 Final report connecting all partners’ data including the conclusions and the general overview. 

4.2.5.2 Methodology of collection and analysis 

 Data will be gathered from partner institutions according to the given template. 

 The obtained data will be combined to one document and will be presented as a deliverable D3.4.    

 D3.4 quality is guaranteed by internal validation of the EQUAL-IST consortium. 

 Cataloguing and exchange of a numbering files will be organized in Dropbox for EQUAL IST.  

 Storage in a dedicated Folder will be available to all partners.  

 Only D3.4 as an output of the task will be made available to the public on the website www.equal-

ist.eu.  

 Stored Data will not be transmitted to any other subjects and authorized personnel only will get access 

to it. 

Statistical data regarding national and organizational levels will be gathered with desktop research. National 

statistics are available publicly on websites of relevant institutions or acquired from sources (institutions) that 

provide information if requested. Organizational data is only partially available publicly in official reports; part 

of the information is acquired for the purposes of the project from relevant administration staff. 

4.2.5.3 Main risks to data security and ethics 

Risks of cooperation: For data security in exchange and internal communication some aspects to avoid the 

risks are intended: In order to reduce the possibility of and/or avoid any obstacles that might occur in 

cooperation with partners/ institutions, a communication and cooperation environment to ensure all 

partners/institutions can express their opinions and contribute to the results will be secured. 

Technological risks: In case of technological risks, new cutting-edge and innovative technologies to distribute 

and exchange of data securely will be adopted. 
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Institutional risks: Due to the long-term experience in similar activities and experts in the field that work in the 

partner institutions the goal of securing institutional and other risks (e.g. ethics) will not be problematic thus 

avoiding problems in successful operation of organizations and completion of the project activities. 

Dissemination risks: Ethical risk is directly related to dissemination risks. In case of dissemination risks (e.g. lack 

of interest in the project on behalf of society or other ethical issues) online communication of the consortium 

members will be maintained to solve the problems and later to present public online.  

Other risks: In all cases, to reduce the risks it is important to plan systematically, identify methods, resources, 

actions necessary for the project; to know who will do what, how the actions will be carried out; to constantly 

monitor the activities with regard to the newly acquired monitoring data, to carry out online meetings 

concerning cooperation and implementation of activities and thus ensure quality results. 

4.2.6 Task 3.6 Implementation of GEPs  

4.2.6.1 Nature of data 

The information that will need to be collected will be defined by each RPO on an individual basis in the course 

of the implementation of refined GEP. As a result, the refined tailored GEPs will be implemented at RPOs and 

sustained beyond the EQUAL-IST project runtime. 

4.2.6.2 Methodology of collection and analysis  

Based on the outcomes of Task 3.5 “Redesign and refinement of GEPs”, the necessary adjustments to the 

tailored GEPs and their implementation processes will be proposed, forming the refined tailored GEPs for each 

RPO. The GEP Working Group members at each RPO will be actively involved in the implementation of refined 

GEP (supported by RPO management) and during this process they might need to collect additional data about 

specific internal processes.  

4.2.6.3 Main risks to data security and ethics 

No sensitive personal data is planned to be collected. Thus, there are no considerable security or ethical risks. 

In case in the course of the EQUAL-IST project, it will be required to collect personal data within this task, this 

plan will be updated, reporting on how data security and ethics risks are considered and addressed. 

4.3 DS. WP4 GEPs Assessment and Refinement 

WP4 is focused on the assessment and refinement of GEPs to help the involved PROs to develop an assessment 

methodology to be self-assessed and implement the internal reporting more efficiently. This WP4 will have 2 

stages; one during the project to refine the implementation of the GEPs and one after the end of the second 

implementation of tailored GEPs. For this reason, desktop research, personal interviews and more data sets 

will be gathered as explained on the following chapters.  

4.3.1 Task 4.1 Monitoring indicators and assessment 
methodology  

4.3.1.1 Nature of data 

During Task 4.1 different types of data will be gathered. To be more specific:  
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a. Indications, suggestions, and feedbacks to develop methodologies and to review them. Format: text 

documents or pdf files  

b. Internal results from other project tasks. Format: excel files, text documents or pdf files  

None of the above data is classified as sensitive information.   

4.3.1.2 Methodology of collection and analysis 

Gender-related documents and data will be analyzed both through qualitative (discussion, participatory tools) 

and quantitative (statistical and analytic tools) methods to extract gender indicators and results for the 

assessments phases. Every output produced by the analysis will be aggregated and anonymized, not 

attributable to any specific person; moreover, the output results  will be stored and maintained in the same 

way the input data collected are. 

4.3.1.3 Main risks to data security and ethics 

It is not foreseen to collect sensitive personal data during the project activities. 

Anyway, the following risks and related mitigation measures have been identified. 

The risks concern semi-structured interviews and participatory workshops (Category c), where open answers 

and discussion may touch unexpected issues containing allegations on cases of breach of law (i.e. in terms 

gender based discriminations or harassment) or any kind of sensitive information. 

The researcher in charge will prevent the risk by: 

 not asking for sensitive data and opinions that might rise recriminations; 

 immediately informing the participant in case of incidental findings that may give rise to a criminal 

liability of other persons mentioned in the interview or to any disclosure of sensitive data. 

As a further risk mitigation measure, each participant to the individual interviews will receive a draft copy of 

the sections of the Report where reference to her/his contribution is made, and will have one week time to 

ask for changes or eventually confirm, also tacitly, his/her consent. 

Each participant to interviews and workshops will be made aware of risks and mitigation measures, and will 

be asked to agree upon by signing a specific Letter of Informed Consent.    

4.3.2 Task 4.2 Internal reporting  

4.3.2.1 Nature of data 

During Task 4.2 different types of data will be gathered. To be more specific: Indications, suggestions, and 

feedbacks to develop methodologies and to review them.  

4.3.2.2 Methodology of collection and analysis 

The methodology for the internal reporting is to use questionnaires, semi-structured interviews, and 

workshops. An appointed evaluator in each RPO (who will interact with the GEP Working Group members and 

the external evaluator) will collect the data required for internal monitoring reports. This data will be related 

to the GEP implementation processes (both the initial GEP and the refined GEP). 
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4.3.2.3 Main risks to data security and ethics 

No sensitive personal data is planned to be collected. Thus, there are no considerable security or ethical risks. 

In case in the course of the EQUAL-IST project, it will be required to collect personal data within this task, this 

plan will be updated, reporting on how data security and ethics risks are considered and addressed. 

4.3.3 Task 4.3 External assessment 

4.3.3.1 Nature of data 

The evaluators will use mixed methodologies like documents analysis, in depth interviews, and on site visits. 

Access to the online platform will be provided to the evaluators as well as to the personnel involved.  

4.3.3.2 Methodology of collection and analysis 

The main methodology of collection will be via digital communication tools (email, conference calls) and/or 

physical meetings - in both case, digital reports will be produced and stored in the data repository.  

Gender-related documents and data will be analyzed both through qualitative (discussion, participatory tools) 

and quantitative (statistical and analytic tools) methods to extract gender indicators and results for the 

assessments phases. Every output produced by the analysis will be aggregated and anonymized, not 

attributable to any specific person; moreover, the output results  will be stored and maintained in the same 

way the input data collected are. 

4.3.3.3 Main risks to data security and ethics 

It is not foreseen to collect sensitive personal data during the project activities. 

      Anyway, the following risks and related mitigation measures have been identified. 

The risks concern semi-structured interviews and participatory workshops (Category c), where open answers 

and discussion may touch unexpected issues containing allegations on cases of breach of law (i.e. in terms 

gender based discriminations or harassment) or any kind of sensitive information. 

The researcher in charge will prevent the risk by: 

 not asking for sensitive data and opinions that might rise recriminations; 

 immediately informing the participant in case of incidental findings that may give rise to a criminal 

liability of other persons mentioned in the interview or to any disclosure of sensitive data. 

As a further risk mitigation measure, each participant to the individual interviews will receive a draft copy of 

the sections of the Report where reference to her/his contribution is made, and will have one week time to 

ask for changes or eventually confirm, also tacitly, his/her consent. 

Each participant to interviews and workshops will be made aware of risks and mitigation measures, and will 

be asked to agree upon by signing a specific Letter of Informed Consent.     

4.4 DS. WP5 Sustainability and dissemination  
WP5 aims to raise awareness, disseminate the project outcomes, and ensure the sustainability and the 

replication of GEPs both at an organisation level and to third ICT oriented research perform organisations.  



D6.3. Data management and RRI plan  

 30 | 41 

 

4.4.1 Task 5.1 Dissemination and communication  

4.4.1.1 Nature of data 

Task 5.1 for dissemination and communication of the project mostly includes data gathered and will be 

gathered from the project website and the online media channels database such as the mailing list, Facebook 

page, twitter account and LinkedIn group, where members share their opinions, articles, or personal messages, 

until the end of the project. This kind of data will be gathered and analyzed so as the dissemination manager 

will better understand and identify the target audience for disseminating the project and its activities. Desktop 

research and collection of partner databases for the exploitation of existing networks. Project website and 

online media channels database. 

4.4.1.2 Methodology of collection and analysis 

In order to reach our target audience and find the relevant stakeholders, ViLabs will hold a desktop research 

and collection of partner databases for the exploitation of existing networks. The results and numbers for the 

project website and the social media channels will be gathered and analyzed using Google analytics and the 

insights that each social media provides.  

4.4.1.3 Main risks to data security and ethics 

There is no provision of personal data gathering. Thus, there are no considerable security or ethical risks. In 

case in the course of the EQUAL-IST project, it will be required to collect personal data within this task, this 

plan will be updated, reporting on how data security and ethics risks are considered and addressed 

4.4.2 Task 5.2 Establishing synergies with the EURAXESS 
Initiative and Network  

4.4.2.1 Nature of data 

Insights from the experiences of the EURAXESS Initiative and Network in implementing the gender non-

discrimination and work life balance measures will be gained during the two webinars organized in the course 

of the EQUAL-IST project. (It is intended that EURAXESS representatives participate in both workshops.)  

4.4.2.2 Methodology of collection and analysis 

Insights from the experiences of the EURAXESS Initiative and Network in implementing the gender non-

discrimination and work life balance measures will be gained during the two webinars organized in the course 

of the EQUAL-IST project. (It is intended that EURAXESS representatives participate in both workshops.) 

4.4.2.3 Main risks to data security and ethics 

No sensitive personal data is planned to be collected. Thus, there are no considerable security or ethical risks. 

In case in the course of the EQUAL-IST project, it will be required to collect personal data within this task, this 

plan will be updated, reporting on how data security and ethics risks are considered and addressed. 
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4.4.3 Task 5.3 Communication of the GEPs at an organizational 
level 

4.4.3.1 Nature of data 

University of Turku will play leading role in task 5.3, empirical data will be collected to support the research 

work as planned in task 5.3. The aim of the task is to support the communication of GEPs at an organizational 

level in RPO’s and to update the guidebook for working group by including the guidelines for organizational 

communication when developing, implementing, and disseminating gender equality plans in organizations. 

The information collected for task 5.3 are not personal but based on information available from official 

documentation. If there will be some sensitive or personal information, the data management plan will be 

updated to meet new requirements. 

4.4.3.2 Methodology of collection and analysis 

This task will be implemented during M9-M36, but so far, there is no provision of the methodology for the 

collection and analysis. More details for this task and its data will be analyzed in D5.6 Internal communication 

report, which is public and will be available online.   

4.4.3.3 Main risks to data security and ethics  

According to the research plan in task 5.3, no sensitive personal data will be collected. Thus, data collection, 

management and storing is not facing considerable security or ethical risks. However, if some sensitive or 

personal data is included, this plan will be updated to meet the needs of the new situation for security and 

ethical risks.   

4.4.4 Task 5.4 “Twin Research Institutions” and experience 
exchange 

4.4.4.1 Nature of data 

Based on the experiences that will be gained during the GEPs implementation phase, small “Special Interest 

Groups” of “more” and “less” advanced RPOs in terms of gender equality will be defined both between the 

project partners but also with third research organisations located in the partners’ countries.  

For this will be necessary to collect all information about the GEPs collected by each RPOs (available in 

database of the EQUAL-IST project) as well as relevant contacts such as affiliated organizations, previous 

projects, current projects, European networks, international networks, NGOs, initiatives, associations, etc. 

The purpose is to potentiate each RPOs through mutual learning online exchanges and webinars that will be 

organized and through discussions that will be focused on different national policy contexts, on GEP design 

and implementation methods but also on the 4 main functional areas to be covered by the GEPs (HR & 

Management; ICT Research & Design; Teaching and services to students; Institutional Communication). 

4.4.4.2 Methodology of collection and analysis 

These "Special Interest Groups " will have regular online meetings for experience exchange and the “more 

advanced” institutions will support their “twin” partners with guidance and assistance beyond the project 
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runtime. All RPOs will participate by establishing synergies with their “Twin Institutions” and collaborate 

towards experience exchange.  

These online meetings will be realized every 3 months (depends on the number of Special Interest Groups), 

totaling 5 online meetings. These online meetings will be to discuss the challenges and opportunities of GEPs 

implementation in each RPOs and the success measures for the implementation of GEP in each RPOs. 

The RPOs as well as the relevant contacts will keep this discussion after online meetings, share experiences, 

and interacting with each other in a closed discussion group (dedicated Facebook page or other collaborative 

technology). An Engagement of at least 50 external RPOs is foreseen.  

4.4.4.3 Main risks to data security and ethics 

Should note that will have an ethical treatment of the data, i.e., all data will be anonymized before being 

shared. This means that no personal data from those involved in the project's RPOs will be made available. 

Global, integrated and generalizable insights will be made available for discussion. Any recording will require 

that an informed consent is obtained. All sharing of information and discussions will be shared in restricted 

access online environments. 

4.4.5 Task 5.5 Development of a Sustainability and replication 
Report  

4.4.5.1 Nature of data 

Good practices and lessons learned throughout the project will constitute the backbone for delivering for the 

replication guidelines and handbook. Information about sustainability scenarios and plans at each RPOs are to 

be gathered and used as well. 

4.4.5.2 Methodology of collection and analysis 

Secondary data are to be used based on all WP2, WP3 and WP 4 deliverables. In addition, information is going 

to be gathered through on line focus groups with GEP members on GEPs sustainability at each RPO. 

4.4.5.3 Main risks to data security and ethics 

According to the research plan in task 5.5, no sensitive personal data will be collected to this purpose. Thus, 

data collection, management and storing is not facing considerable security or ethical risks. However, if some 

sensitive or personal data is included, this plan will be updated to meet the needs of the new situation for 

security and ethical risks.   

  



D6.3. Data management and RRI plan  

 33 | 41 

 

5 Archiving, Preservation, and Responsibilities 

5.1 ViLabs 
ViLabs is the project coordinator, so it is responsible for the internal project environment and oversees the 

overall project activities. The internal communication is best described at D6.1 Communication Plan.  

5.1.1 Archiving and Preservation  
The consortium discusses the possibility to share data, where appropriate, and not otherwise restricted by 

existing partner agreements, via appropriate repositories, such as the EU supported project zenodo.org, with 

a general restriction that any such data should be used for non-commercial, preferably research purposes.  

The data archiving and preservation plan includes:  

 Dropbox common repository, where all partners can save any information gathered or will be gathered 

and upload any files useful for the project. ViLabs is responsible for maintaining this repository, until 

the end of the project.  

 Project website, where all the public deliverables are uploaded. It is secure, because we are using the 

HTTPS protocol. Our first concern is the protection of our users. HTTPS protects the privacy and 

security of our users, by encrypting the communication between the browser that the user is using 

and the server which hosts the website. This prevents the intruders from being able to passively listen 

to the communications between the website and the user. This encryption also protects the integrity 

of our website. Additionally, Google search engine prefers HTTPS websites and give them better 

ranking on the search results.  

5.1.2 Responsibilities  
Responsibility for data collection and storage is held by Ms. Vasiliki Moumtzi. Responsibility for quality, security 

and data sharing as well as policy compliance is held by Mr. Apostolos Vontas.  

5.2 UNIVE 
UNIVE is responsible for tasks 2.1, 2.4, 5.5, where data is gathered as aforementioned.  

5.2.1 Archiving and Preservation 

Data Preservation Plan foresees: 

1. Cataloguing e numbering files as described  

2. Storage in a dedicated Folder on a safe ASIT server accessed by UNIVE project staff only.  

3. Only D2.1 as an output of interviews analysis will be made available to the public on the website 

www.equal-ist.eu.  

4. Stored Data will not be transmitted to any other subjects and authorized personnel only will get access 

to them 

5. Access to the ASIT folder will be subject to authentication by username and password 

In order to guarantee the security of the collected data the researcher’s laptop will be synchronized with the 

Ca’ Foscari University protected storage facility. Connection to the storage out of the University network will 
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be protected using an encrypted Virtual Private Network (VPN). Data storage is administered by the Ca’ Foscari 

IT team following the best practices and standards available. 

The Ca’ Foscari University protected storage facility is based on redundant systems and is located in the 

University main server room (Venice – Italy) and all data are replicated in a remote server room in Mestre (10 

Km from the main server room). Data are backed up daily and a backup copy is stored offline each week whit 

a retention time of 30 days. 

Access to data on the remote storage is subject to authentication using username and password managed in 

compliance with Legislative Decree 30th June 2003, n. 196 “Codice in materia di protezione dei dati personali” 

and in particular with the Annex B “Disciplinare tecnico in materia di misure minime di sicurezza”. Only the 

researcher and university system administrators (for maintenance purposes) will have access to the data 

folder. Data storage and protection procedures are compliant with Italian law (Legislative Decree 30th June 

2003) and European Parliament Directive. 

The EQUAL_IST folder on ASIT will be maintained until the end of the project (May 2019). Folder, files, and 

backup copies will be cancelled at the end of the project itself. 

5.2.2 Responsibilities 
Responsibility for data collection and storage is held by Dr. Sangiuliano. Responsibility for quality, security and 

data sharing as well as policy compliance is held by prof. Agostino Cortesi. 

Internal background policy on data sharing and data security can be found at the URL 

http://www.unive.it/pag/8254/  

5.3 WWU 
WWU is responsible for tasks 3.1, 3.2, 3.3, 3.6, 4.2, 5.2, where data is gathered as aforementioned.  

5.3.1 Archiving and Preservation  
Information about the requirements to the Platform (Task 3.1) will be published within a research paper, which 

is currently being prepared. Once the Platform is launched, all its content will be stored in a secure way on the 

server of the Department of Information Systems at WWU and displayed to different users in either an 

anonymized or in a not anonymized way, depending on the role (and related permissions) of each user. 

All relevant information (Tasks 3.2, 3.3, 3.6, 4.2,) will be stored locally by each RPO and, if required, 

anonymized before it is uploaded to the shared EQUAL-IST project folder. 

The data gathered from the two workshops (Task 5.2) will be publicly available on the website and on Dropbox 

repository. Both the presentations and the recordings will be online, since the workshops aim at the 

establishing of synergies, but they are open for all. 

5.3.2 Responsibilities  
Dr. Elena Gorbacheva (WWU) holds responsibility for data collection, storage, and security. 

5.4 UTU 
UTU is responsible for tasks 2.2, 5.3, where data is gathered as aforementioned.  
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5.4.1 Archiving and Preservation  
Confidential data – if collected – from feedback of RPOs will be stored to secure cloud service in university of 

Turku (servers are kept by our own university) and is only accessible for project researchers from University of 

Turku. At this point, the national minireports (Task 2.2) are only information gathered and those are stored in 

EQUAL-IST Dropbox because the minireports are part of an official deliverable (D2.2) which is a public one. 

5.4.2 Responsibilities 
Responsibility for data collection and storage is held by the project researcher Jani Koskinen from University 

of Turku, and the responsibility for quality, security and data sharing as well as policy compliance is held by 

the project manager Hongxiu Li from University of Turku. 

5.5 KTU 
KTU is responsible for task 3.5, where data is gathered as aforementioned.  

5.5.1 Archiving and Preservation 
The data will be managed in compliance with the legislation of the EU regarding data preservation, intellectual 

property rights, etc., as well as the agreement among the project consortium members. The data is available 

for the consortium members and may not be submitted to third party without official consent of consortium 

members, unless indicated otherwise in Agreements.  

The data will be stored in the clouds of KTU accessible to the researchers working with the task 3.5. Final 

versions of the document will be collected in the Dropbox of the EQUAL IST project as well.  

The EQUAL_IST folder will be maintained until the end of the project (May 2019). Folder, files, and backup 

copies will be cancelled at the end of the project. 

5.5.2 Responsibilities 
Responsibility for data collection and storage is held by Dr. Audrone Gedziute. Responsibility for quality, 

security and data sharing as well as policy compliance is held by assoc. prof. Danguole Rutkauskiene, Daina 

Gudoniene. 

5.6 UNIMORE 

UNIMORE is responsible for tasks 4.1, 4.3, where data is gathered as aforementioned. 

5.6.1 Archiving and Preservation 
The collected data will be stored and maintained on a remote storage hosted on a physical server which is 

located in the main server room of the University of Modena and Reggio Emilia (in Modena, Italy). The data in 

the remote storage are backed up daily. The data will be protected through access control mechanisms, both 

at physical and application level. Authentication and authorization procedures will be put in place to allow only 

authorized personnel to access the data using username and password, in compliance with Legislative Decree 

196/2003. Only the member of the EQUAL-IST UniMORE research unit and the university system 

administrators will have access to the server and to the data repository. 
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Only the data included in the project deliverables will be made available to the public through the official 

EQUAL-IST website www.equal-ist.eu 

UniMORE will undertake to preserve and maintain the storage with the collected data for the entire duration 

of the EQUAL-IST project (that is, until May 2019): the data repository and backup copies will be deleted at the 

end of the project. 

5.6.2 Responsibilities  
The person responsible for the data management process is Dr. Claudia Canali. 

5.7 UMINHO 

UMinho is responsible for task 5.4, where data is gathered as aforementioned. 

5.7.1 Archiving and Preservation  
The data will be gathered from recordings of the meetings and from the reports with accumulated 

experiences, challenges and opportunities described by each RPOs that will send previously in each meeting. 

All information collected will be registered in Dropbox.  

5.7.2 Responsibilities  
Responsibility for data collection and storage is held by Dr. Isabel Ramos from University of UMinho, and the 

responsibility for quality, security and data sharing as well as policy compliance is held by the project manager 

Victor Barros from University of UMinho. 
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6 Conclusion 
Although the EQUAL-IST project has only recently begun (in June, 2016), it is already appropriate to outline 

something of how the project will handle existing data, from the use-case partners, along with future data. 

Such data will be collected and processed in connection with the GEPs development (WP2, WP3) and the 

assessment and refinement phase (WP4), so important to inform and support the longer-term benefits of the 

project. 

With that in mind, in the preceding chapters, the report has introduced key concepts and set out generalized 

guidelines for RRI engagement and data management. This has to include the identification of suitable 

stakeholders and interested parties, but also take into account the value and potential sensitivity of the data 

which will be generated during the project. Such data, it is expected, will be generated as a result of the GEPs 

design and implementation.  

In consequence, there is also a need for ethical oversight and governance (better described in D1.1, D1.2, 

D1.4), as well as some consideration of how and when to make information available. We have already 

outlined here the relationship between partners in terms of data management responsibilities. We also 

foresee not only typical dissemination materials, such as brochures, whitepapers, and the like, but additionally 

as research papers and conference presentations, making the ethical oversight of data an important aspect of 

the work being started. 

This report has therefore sought to bring together all of the related strands in a first iteration of the project 

data management and RRI plans. There are some discussions to be had as the project progresses so that the 

plans outlined in this report can be adapted as required to meet new demands as they occur, and to exploit 

the experience of the close collaboration of the various partners in the consortium. 
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8 Annex 

8.1 Participant Information sheet  

Ethics approval Data 

Monitoring Board (ad interim 

also in charge of Ethical 

issues), Università Ca’ Foscari. 

 Date: 13/09/2016 

Study Title: EQUAL-IST State of the Art Analysis  Task 2.1  

Investigator: Maria Sangiuliano, Università Ca’ Foscari, Venice 

Please read the information below carefully before you decide to take part in this research study. Please 

feel free to ask any questions you might have. If you are happy to proceed and participate, you will be asked 

to sign a consent form. Your participation is completely voluntary. 

What is the study about?  This study is part of the EU funded EQUAL-IST project (Gender Equality Plans for 

Information Sciences and Technology Research Institutions, URL http://www.equal-ist.eu ) which is 

supporting the design and implementation of Gender Equality Plans for seven Information Sciences and 

Technology Research Institutions. In particular, it is included into Task 2.1 State of the Art Analysis to form 

part of an analytical collection of good practices on structural change processes in research organizations. 

Research results will be integrated into Deliverable 2.1 which is a public deliverable and will be published 

on the web site above. In addition, a summary of the findings from this research study will be likely to be 

published also on all EQUAL -IST partners’ websites. According to the project timeline the Report is expected 

to be finalized by the end of 2016. 

Why have I been chosen?  You have been approached because you are involved in the design and/or 

implementation of Structural Change/Gender Equality Action Plans in Research Institutions which have 

been identified by partners as Good Practices and/or because you’re an acknowledged international expert 

in this field. You may only take part if you are a responsible adult able to provide consent. 

What will happen if I take part in the study?  If you decide to participate: 

 you will be asked to participate in an in-depth semi structured interview with a duration of between 

45 minutes and 1 hour max using Skype or GoToMeeting which will be audiotaped  

 you will be provided with a set of guiding questions around which the interview will revolve 

minimum 4 days before the interview will take place. You will have the possibility to communicate 

to the researcher in charge in case for any reasons any of the questions makes you feel 

uncomfortable and you prefer not to answer 

Are there any risks involved?  There are no risks in your involvement.  

 No sensitive –personal data will be collected 

 The interview file will be de-identified, encrypted and stored on a safe Platform owned and 

managed by Ca’ Foscari University accessible by log- in only by Equal-IST UNIVE partners. 

 Part of or the entire interview will be transcribed for allowing qualitative analysis  

http://www.equal-ist.eu/
http://equal-ist.eu/partners/
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 The files will be kept stored in the same way for possible research re-use under the same conditions 

as those described hereby. Shall these conditions vary, you will be asked for signing a new  informed 

consent authorization. 

Will my data be confidential?  

 In the Report where interviews’ analysis will be included, we plan in general to include names and 

roles of the interviewed persons as representatives of the institutions they belong to. This will imply 

that we will come back to you once the draft version of the Deliverable is ready, and ask for your 

approval- for those parts in the text where quotations and/or reference from your interview is 

made. You will be given one full week to provide a feedback and provide the desired changes; the 

tacit consent principle will be applied. 

 Whereas in the Report challenges and resistances which were met during the structural change 

process will be addressed, we will completely de-identify quotations by default (both from an 

Institutional and a personal point of view). 

 The whole data storage and management process is compliant with EU (EU Directives 2002/58; EU 

REGULATION EU 2016/679 and Directive 2016/680) and National (Italian Law n° 196/2003, art. 104 

and following) regulations. 

What happens if I change my mind to participate in the study?  You may withdraw from participating in the 

study at any time, without the need of justification. You can simply contact the researcher in charge 

(maria.sangiuliano@unive.it) and inform her about this decision. You retain this right until 5 working days 

after the interview has taken place. 

What happens if something goes wrong?  Should you have any concern or complaint, contact us at 

info@equal-ist.eu. We will attend to your enquiry within five (5) working days. 

 

8.2 Consent form 

Ethics approval: UNIVE Data Monitoring Board Version: 1 Date: 12/09/2016 

Study Title: EQUAL-IST State of the Art Analysis Task 2.1 

Investigator: Maria Sangiuliano 

 

The undersigned, ……………………………………………………………………………………………... 

(please thick the boxes below if you agree) 

 

 

 

 

 

I have read and understood the Participant Information Sheet (version 1 dated 

13/09/2016) and have had the opportunity to ask questions about the study. 

 
I understand that my participation is voluntary and I may withdraw at any time 

without the need to provide any justification for it. 

I confirm that I am a responsible adult able to provide legal consent 

mailto:maria.sangiuliano@unive.it
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Date and Place………………………………………………………………………………… 

 

Signature……………………………………………………………………………………….. 

 

 

I agree that my responses will be used as part of this study. 

 

 


