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1 Executive summary 
EQUAL-IST aims at introducing structural changes to enhance gender equality within Information Systems 

and Technology Research Institutions, which have been demonstrated to be among the research sectors 

most affected by gender inequalities in all levels.   

Therefore, the project adopts a dynamic dissemination plan from the very beginning of the project in order 

to: 

 Create awareness about the EQUAL-IST benefits and opportunities for partner RPOs and target 

stakeholders. 

 Increase engagement and encourage involvement of targeted stakeholders in the project activities, 

especially in GEPs co-design through the crowdsourcing platform.  

 Ensure sustainability of the EQUAL-IST targeted audience after the project’s completion.  

This report was developed for outlining the overall project dissemination strategy but also for reporting and 

assessing the implemented activities for reaching its dissemination objectives and target audience. This plan 

will be reviewed and updated on a regular basis for assessing new and possible dissemination opportunities 

that would emerge during the course of the project. The Dissemination plan will be updated on an annual 

basis following the reporting of activities, in month 15 (August 2017) and in month 36 (May 2019).  

This deliverable is the project’s dissemination plan and seeks to present:  

 An overview of the projects’ dissemination plan methodology 

 The various dissemination channels, tools and materials used for dissemination purposes 

 The action plan for the first project year 

 The dissemination results achieved so far  
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2 Dissemination Strategy 
Dissemination in EQUAL-IST is targeted at raising awareness of the project, reaching the project’s partner 
RPOs and target audiences and maximising the outreach of the project activities and results thereby 
contributing to develop and implement Gender Equality Plans and introducing structural changes.  

The target is to ensure that information is shared with appropriate audiences on a timely basis and by the 
most effective means and to prepare the ground for ensuring sustainability after its completion by finding 
potential collaborators to ensure the optimal use and institutionalization of EQUAL-IST results and speed up 
the potential of their wider use and impact to the economy and society.  

Therefore, emphasis is given at the project’s dissemination and communication strategy in order to provide 
clear guidelines for all the communication activities including all operational elements of dissemination and 
thus ensure that project results will be disseminated to reach relevant target groups with appropriate 
content and on time.  

To this end, the core elements that formulate the dissemination and communication strategy of EQUAL-IST 
are the objectives, target groups, key messages, channels and methods, timing and evaluation.   

 

Figure 1: Basic components of EQUAL-IST dissemination strategy 

A clear definition of all the dissemination strategy components follows in the next sections and provides the 

basis for all the dissemination and communication activities that will be implemented in EQUAL-IST. 

In addition, to achieve the project objectives from a dissemination point of view, the dissemination and 

communication strategy will follow the below phases:  

 Awareness-oriented phase: This phase starts from the beginning of the project and runs up to its 

completion in order to raise awareness of the project, its objectives and activities.  

 Output-oriented phase: This phase starts as soon as the first output of the projects are available and 

aims to promote them so as to allow stakeholders and final beneficiaries to get to know the projects 

achievements and the related benefits. 

 Sustainability-oriented phase: This phase starts later in the project through preparatory activities that 

will contribute to the actual sustainability of the project results after its completion. Dissemination in 

this respect aims to support the overall sustainability activities by promoting to potential 

stakeholders.  

2.1 Project dissemination approach  
Project dissemination plan follows the 6W approach. The 6W approach identifies: 

Why communicate – For an efficient dissemination and communication, it is very important to understand 
what the objectives are of the related activities. This is done in the view of the main objectives of the whole 
project, as well as the objectives of the various project WPs/main activities. 
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Communicate What – Regular dissemination requires the identification of project messages that can be 
diffused to the outside world. These can be general project information, announcements, dissemination of 
findings or other.  

Communicate to Whom – Dissemination actions will target different stakeholders which have to be 
adequately identified so to be able to locate and properly address them.  

Communicate hoW – For an efficient dissemination, it is important to understand the role of different project 
partners in this process, as well as the various communication tools to be applied to reach diverse groups.   

Communicate Where – A range of communication channels will be used to maximize the outreach of the 
dissemination activities, including project workshops, social media and others.  

Communicate When – The dissemination must run throughout the duration of the project, with long lasting 
and scheduled actions, taking advantage of all communication opportunities that arise. The dissemination 
action plan included in this section covers mainly the first project year. 

2.2 Objectives of the dissemination strategy  
As already mentioned, this document aims to provide a clear description of the Dissemination strategy 
adopted by EQUAL-IST. 

The main purpose of the dissemination strategy is to formalize all communication and dissemination 
activities planned in the framework of the project, to set out the main dissemination tools, to provide 
guidelines on the overall approach among the partners and to ensure that information is shared with 
appropriate audiences on a timely basis and by the most effective means. 

More specifically, the objectives of the dissemination plan are: 

 to identify target groups and analyze their communication needs 

 to establish and maintain mechanisms for effective and timely communication and dissemination 

 to establish core messages of the project, to be disseminated to the target groups 

 to coordinate all levels and types of communication in relation to the project 

 to define timing of dissemination activities 

 to define partners’ responsibilities in dissemination activities 

 to prepare the ground for ensuring sustainability after its completion 

The Dissemination strategy is intended to be a live document, which will continuously be enriched with the 
forthcoming project’s achievements and contributions from partners. 

2.3 Why communicate  
Women remain a minority among academic leaders, especially in the Science, Technology, Engineering, and 

Mathematics (STEM) fields. The project “Gender Equality Plans for Information Sciences and Technology 

Research Institutions” (EQUAL-IST) will improve this situation for seven partner Universities that are active in 

the fields of Information Sciences (IS) and/or Information and Communications Technology (ICT), called in 

this proposal the Information Sciences and Technology (IST) fields. The Information Sciences (IS) field 

connects the disciplines of Computer Science and Business Administration. As such, the IS filed, on the one 

hand, like the other STEM fields, faces the issue of gender imbalance, but, on the other hand, has specific 

characteristics associated with its interdisciplinarity. 

EQUAL-IST follows an interdisciplinary approach exploiting consortium’s expertise in various relevant fields in 

order to generate new knowledge:   
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 Evaluate the effectiveness of good practices at the seven involved IST institutions to get a profound 

understanding of their maturity levels in terms of gender equality and the requirements and means 

used to tackle gender-related  

 The GEPs will be based on these findings and will be tailored to fit the specific needs and the given 

environment of the institutions 

 The institutions will implement the GEPs in two stages, with the opportunity to refine the goals in 

the middle of the project run time 

 The findings will be documented in an open platform and will be accessible for any interested party 

as a collection of best practices.  

In this sense, the purpose of EQUAL-IST project is to deliver new knowledge regarding the design and 

implementation of Gender Equality Plans in the IST field and ensure the improvement of the current situation. 

Following the analysis of the WP goals and their activities, the specific objectives of project dissemination 

and communication were formulated with regard to each WP and included in the table below.  

WP Specific objectives of project dissemination 

WP1 Ethics Requirements  Internal dissemination to inform partners about ethic requirements 

and project standards 

 Internal dissemination to inform about details on the procedures  

WP2 Gender Audits at the 

involved RPOs 

 Raise awareness about gender inequality  

 Raise awareness about the design and implementation of GEPs 

 Gather information about the gender equality situation in ICT research 

institutions 

 Internal dissemination activities to inform partners 

 Promote the project for reaching participatory approach through focus 

groups, interviews and other methods 

 Engage different stakeholders to be actively involved in the designing 

process  

 Invite Gender Experts and Evaluators to get input and information  

 Gather information at different stakeholder levels about the current 

situation of gender equality  

 Identify 15 best practices and promote the results through the State of 

the Art Report 

 Increase participation of questionnaire for organization staff  

WP3 Development and 

implementation of tailored 

GEPs 

 Promote the crowdsourcing platform  

 Increase participation of different stakeholders  

 Communicate and disseminate the methodology created based on 

Gender Audit (WP2)  

 Generate thematic challenges and collect ideas 

 Promote bottom-down approach to collect feedback 

 Promote transnational online collaboration  

WP4 GEPs Assessment and  Disseminate best practices and lessons learned 

 Inform the public with internal and external reports 
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Refinement  Raise awareness with assessment reports  

 Inform stakeholders with guidance for improvements and possible 

methods on implementing GEPs 

WP5 Sustainability and 

dissemination 

 Raise awareness of EQUAL-IST 

 Engage stakeholders 

 Establish synergies with EURAXESS 

 Prepare Special Interest Groups to disseminate results and establish 

mutual learning 

 Raise awareness among stakeholders of the benefits of sharing of 

experience and collaboration between stakeholders to improve 

knowledge for the design and  implementation of GEPs 

 Enchance the understanding of the design and implementation of GEPs  

 Promote project developed best practices, methodologies and 

outcomes 

WP6 Project Management  Ensure involvement of the EC to basic communication means 

Table 1: Specific Objectives of Project Dissemination 

2.4 Communicate What 
The identification of what the project team will communicate to the external world throughout the 

implementation of the EQUAL-IST activities, will allow a proper planning of the communication activities, 

maximizing their efficiency and timeliness along the project. Taking as a basis the specific objectives that 

were previously defined for the dissemination activities (these were defined in the view of the WP goals and 

tasks), the content for dissemination were identified in association with all EQUAL-IST WPs. This is included 

in the table below:  

WP Specific objectives of project dissemination 

WP1 Ethics Requirements  Internal dissemination of report for ethics requirements D1.1  

 Internal dissemination of D1.2 and D1.3 

WP2 Gender Audits at the 

involved RPOs 

 Disseminate State of the art analysis 

 Disseminate 15 best practices and their sustainable impact  

 Disseminate models and typologies of GEPs 

 Disseminate the questionnaire 

WP3 Development and 

implementation of tailored 

GEPs 

 Disseminate the crowdsourcing platform  

 Communicate and disseminate the methodology created based on 

Gender Audit (WP2)  

 Disseminate the actions of the implementations of GEPs 

WP4 GEPs Assessment and 

Refinement 

 Disseminate assessment methodology 

 Disseminate internal reporting  

 Disseminate external assessment reporting  

WP5 Sustainability and 

dissemination 

 Disseminate EQUAL-IST, its purpose, activities and desired impact 

 Outreach external events and media 

 Awareness raising actions 
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 Disseminate project contents of T3.2 and T3.5 

 Release and disseminate the project website and social media 

 Establish links with targeted stakeholders  

 Establish links with EURAXESS T5.2 

 Support and disseminate engagement activities 

 Disseminate the Crowdsourcing platfrom 

 Set of meetings with members of the highest management levels of the 

various university departments to discuss the development of the GEP 

and its application/adaptation at a wider university level 

 Disseminate the final conference  

WP6 Project Management  Disseminate Ethics Board and its findings  

Table 2: Identification of dissemination content 

2.5 Communicate to Whom 
Dissemination and Communication actions will approach and target the suitable audience which differs. 

Therefore, the basic element in the dissemination process is to define the crucial target groups and the 

reason of engagement for each category.  

Stakeholders’ engagement 

Below are presented the main categories of stakeholders, their profile and the reason of engagement:  

Stakeholder 

Category 

Profile Reason of Engagement 

Policy 

makers/decision 

makers 

This category includes local, 

regional, national and 

European authorities and 

policy makers active in the 

high education and 

innovation sectors. It also 

includes public 

administration bodies and 

local, regional educational 

systems 

 Raise awareness for the situation of inequality in 

the ICT/IST sector 

 Engage the “opinion makers” to promote the 

future GEPs into policy suggestions to influence 

possible future national and EU efficient 

regulations 

 Assisting in pushing for policy making at national, 

European or international level 

Researchers This category includes 

individuals who perform 

research activities. Gender 

Equality Experts, university 

professors, students and 

candidates for future 

university departments for 

implementing GEPs are also 

included in this category. 

 Engage the researchers and the academic 

community to get input information  

 Raise awareness of the project, its objectives and 

activities 

 Disseminate the achievements to the Research 

community 

 Disseminate the questionnaires to the researchers 

 Ensure and boost their participation in the 

crowdsourcing platform 



D5.1. Dissemination Plan  

 13 | 53 

 

Institutions This category includes 

university representatives for 

implementing GEPs and also 

RPOs and RFOs 

 Disseminate the results of the implementation of 

GEPs 

 Present methodological guidelines and exchange 

methodological approaches 

 Provide relevant feedback and recommendations 

 Increase participation in the crowdsourcing 

platform 

Initiatives This category includes local, 

national or European 

initiatives interested in GEPs 

 EURAXESS to be considered as a primary target 

group and a crucial stakeholder 

 Establish synergies with interested networks and 

initiatives 

 Raise awareness  

 Enhance the crowd sourced GEP design  

 Information and support in the development of 

gender research design 

NGOs This category includes NGOs 

and organizations specialized 

in Gender Equality 

 Raise awareness 

 Exchange ideas to ensure gender equality 

 Promote the crowdsourcing platform 

 Provide relevant feedback 

 Promote collaboration in awareness raising 

activities 

National Groups 

and Networks 

This category includes 

national trade unions and 

ICT/IST networks specialized 

in Gender Equality 

 Raise awareness 

 Promote the crowdsourcing platform 

 Provide relevant feedback 

 Disseminate the results of the implementation of 

GEPs 

Internal and 

External Evaluators 

This category includes the 

sub-contract evaluators 

(External evaluators) as 

academic and educational 

consultants 

 Disseminate the project’s process and results 

 Provide relevant feedback 

 Assess methodology 

Advisory Board This category includes key 

experts who are confirmed 

members of the Advisory 

Board. The Consortium may 

decide to invite further 

members 

 Provide with feedback and results 

 Assess methodology and indicators 

 Promote the participation in the crowdsourcing 

platform 

 Disseminate the practices and the achievements 

of the implementation of GEPs 

 Present the systemic methodology 

 Identify and disseminate best practices  

Private ICT 

organizations 

This category includes ICT/IST 

companies and startups,  

research centers and 

 Ensure their participation in the crowdsourcing 

platform 

 Raise awareness about the inequality in the 
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incubators ICT/IST sector 

 Promote the impact of the research 

 Exchange ideas 

 Disseminate the scientific publications and the 

results 

 Promote good practices for future possible 

implementation of GEPs into the private sector 

Table 3: List of stakeholder categories, their profile and the reason of engagement 

2.6 Communicate How 
In order to achieve a successful dissemination and communication strategy it is very important to 

understand which channels and tools are useful to communicate with the target audience. This chapter aims 

to describe the communication channels and also to suggest the communication tools that the project will 

use to communicate effectively. EQUAL-IST will cooperate with other relevant national/local European and 

international organizations, projects and programs sharing similar objectives.   

2.6.1 Communication Channels 
Online channels 

The following online channels will be used for dissemination of information on the implementation of the 

project, its activities and its results: EQUAL-IST will use the project website, partners’ websites with 

reference to the link of the initial site of EQUAL-IST, mailing lists or mail database lists, newsletter, online 

meetings, webinars, social media and the crowd-sourcing platform that will be used to raise awareness and 

enhance the participatory design of the GEPs. A systematic approach and a further analysis have been made 

on the following chapter about the communication tools.   

Offline channels  

The following offline channels will be exploited for dissemination and communication activities so as to reach 

out all the target stakeholders and audience: logo, brochure, press releases, seminars, workshops, academic 

papers, conferences, raising awareness events and workshops.  

All in all, EQUAL-IST will capitalize on the networks of its consortium to multiply its reach. At local/national, 

European and international level all partners will be involved and engaged to increase the dissemination 

process and communicate the project to the respective stakeholders. EQUAL-IST will establish new synergies 

with EURAXESS and other networks to exchange ideas and increase mutual learning. The communication 

channels and their tool will help communicate the previous messages to each stakeholder category.  

2.6.2 Dissemination Tools 

Dissemination Tool Description 

Project Website Project website is the main disseminating tool. The project website for EQUAL-IST 

was developed in Month 2 and distributed to all partners for feedback. The website 
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is available at www.equal-ist.eu. The project website and the partners’ websites are 

considered as the most reliable and effective online channels to be used for 

disseminating EQUAL-IST. The project website is under the responsibility of VILABS, 

while all the project partners should provide relevant information for updating the 

website. In general, any news, event or dissemination activity performed must be 

communicated to VILABS to update the public section of the website with this 

information. For this reason the partners should report their participation in events 

(for example the description of place, date, participants, relevance to the project, 

material disseminated, pictures of the event). Project partners are also requested to 

make reference to EQUAL-IST web link in respective institutional websites to increase 

the raising awareness of our project. Continuous project communication should be 

made directly via partners’ websites or through newsletter or other similar means.  

The website is suitable for reaching different audiences. EQUAL-IST will be 

disseminated through the websites’ activities to raise awareness for gender 

inequality in IST field and therefore, a large audience will be informed about the 

design and implementation of GEPs. Furthermore, the crowdsourcing platform will 

be promoted through the website in order to engage the target audience and 

achieve the participatory approach. The website will be utilized for presenting 

project activities and progress, making public statements and announcements as well 

as for online dissemination of projects deliverables and presentation of other 

dissemination tools.   

Crowdsourcing 

Platform 

Crowdsourcing Platform is a dissemination tool aiming at promoting a participatory 

approach for the projects’ objectives. This platform will be set up by WWU and it will 

be available in March 2017. The Crowdsourcing Platform will be created to ensure 

the active dialogue for the designing of GEPs. It is a top down approach to promote 

maximum diffusion of knowledge among the partners and different stakeholders. 

The main objectives of the project will be disseminated through this platform. The 

participation and engagement of a further community will ensure better 

communication and dissemination activities. 

Mailing lists/Mail 

Database lists 

Mailing lists/Mail database lists are useful to disseminate our news about the 

project’s process. Combining with newsletters and press releases are a 

communication tool for a wider dissemination impact in order to inform about 

EQUAL-IST news and progress or imminent events.  

Newsletter and Press 

Releases 

Newsletters and Press Releases are to inform the public about the project’s progress 

and to raise further awareness. Online tools are ideal for engaging a great number of 

stakeholders but more traditional tools are suitable for reaching all the categories 

and especially the community. A press release is more formal and aiming at being 

released in national or European newspapers.  EQUAL-IST project will publish 

frequently short and concise texts to disseminate through mailing lists and database 

lists in order to keep the audience informed and will be issued in a regular basis in 

order to announce and report about EQUAL-IST activities and findings. Also, the 

topics could include key actions of the project taken (e.g. questionnaire sent out, 

http://www.equal-ist.eu/
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meeting held etc.), key workshops/events/conferences/exhibitions where EQUAL-IST 

has been presented, news about relevant projects, activities and events. All versions 

of the Newsletters will be prepared in English and distributed electronically. The 

EQUAL-IST project will prepare press releases to raise awareness and disseminate 

information about the project. Press releases will be prepared for important project 

events or relevant milestones. Press releases will be published on the EQUAL-IST 

website, on the social media channels and through press contacts of the partner 

organizations (in translation where necessary). It is estimated that press releases in 

different types of magazines and newspapers will be implemented.  

Online meetings and 

Webinars 

Online meetings and Webinars are used to promote internal and external 

dissemination activities. Internet is the most useful tool to bring together partners 

and stakeholders from different countries around EU or globally. Especially, online 

meetings are a tool for internal communication between partners, exchange of ideas 

and cooperation. EQUAL-IST project will hold many online meetings between 

partners and also with other organizations. The aim of the online meetings and 

Webinars is to inform, exchange ideas and experience, establish new synergies or 

cooperation. These tools will be utilized to establish and promote mutual learning. 

For T5.2 Webinars with EURAXESS will be organized to disseminate and collect 

feedback and to establish a synergy. Furthermore, for T5.4 there is a target for 4 

webinars with key experts for online consultation.  

Social Media Social Media will be used for networking with a wider audience. Social media 

channels are useful to develop links with stakeholders and disseminate news, 

relevant events and activities. In particular EQUAL-IST will use the following social 

networks:  

 Facebook because of its widespread in public 

 Twitter for its ease of use and its ability to reach multipliers.  

 LinkedIn because of it is widespread in professional communities 

Logo Logo is important to be something worth remembering, something that brings in 

mind the project message. A coherent visual identity has been developed for the 

project, which can be used by partners when presenting their work in electronic and 

print material. 

Brochure and roll ups Brochure and roll ups are useful dissemination tools for a face to face approach. They 

can be handed out at conferences or other events to inform the public about the 

projects’ objectives and attract more stakeholders to get involved. They can also be 

in a printed version which is more common or in online version (e.g. pdf form) to 

disseminate them through online channels. Roll ups or banners are a communication 

tool to advertise and make the project to be seen in a crowd full of other projects 

(e.g. in an event or conference occasion).  

Seminars/Events/Wo

rkshops/Conferences 

Seminars/Events/Workshops/Conferences or any participation in any kind of event is 

a direct way to communicate and promote the project. All the partners will attend 

third party events for networking and promote the projects’ objectives.  Conferences 
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Table 4:  Communication and Dissemination Tools 

2.7 Disseminate Where 
This section defines main online and offline places through which communication will be channeled in the 

project. These include the project website, social media, third-party events, project workshop, partners´ own 

websites/social networks and other channels where targeted audiences can be reached.   

From the beginning of the project, partners were required to provide with a list of existing contacts of 

support organizations and projects and also with third party events they will attend. Additionally, partners 

created a list with events that they will organize to disseminate the project and they have also provided with 

expected contribution in terms of publications. These lists were developed to serve as a dissemination tool 

for raising awareness as well as direct involvement in project activities. Particular emphasis is given at 

communications both at national/local level but also at European and international level.   

2.7.1 Dissemination Activities 

2.7.1.1 Project Events and Activities 

As part of the project, local internal raising awareness activities will be implemented including meetings with 

high management representatives various university departments to raise awareness about the 

implementation of GEPs in a wider university level and/or national level. Each RPO should hold at least one 

internal raising activity. In addition, at the premises of each RPO a raising awareness event will be 

implemented to disseminate the expansion of GEPs.   

Furthermore, online consultations and debates are included in the dissemination activities meaning that in 

order to communicate better the crowdsourcing platform and the participatory approach, the RPOs will 

organize open consultations with target stakeholders to collect relevant feedback and to generate ideas for 

the designing process of GEPs.   

offer the opportunity to share your project and engage more experts or/and 

stakeholders. Also, the consortium’s universities will organize several conferences, 

seminars, workshops and events concerning the project to attract the academic 

audience and the interest of different stakeholders. Our target is to organize at least 

7 awareness raising events. The final conference (T5.6) is also very important to 

present the projects’ outcomes and engage more stakeholders for the sustainability 

procedure.  

Reports and 

Deliverables 

Reports and Deliverables of EQUAL-IST will be disseminated through the project 

website so they are accessible to a wide audience. These could be reports related to 

useful guidelines, evaluation of the implementation of GEPs, new methods etc. This 

could be useful in order to keep the stakeholders informed and mobilized to use the 

Crowdsourcing Platform.  

Academic papers Academic papers are a dissemination tool to inform and engage the academic 

community about the projects’ procedures, methodologies and outcomes. 

Publications through local and international scientific journals will target researchers 

and professionals in IST field.  
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Moreover, Joint webinars with EURAXESS network and initiative will be implemented to promote and 

establish mutual learning activities. These webinars will be organized to disseminate and collect relevant 

feedback, to establish the synergy between EQUAL-IST project and EURAXESS network and to enhance one 

to enhance the adoption of the EU Charter of Researchers and Code of Conduct. 

In addition, Online and offline meetings will be prepared and implemented for experience exchange in the 

framework of the twining activities. Partners will contact other institutions to promote the design and 

replication of GEPs and to gather useful information and relevant feedback. These meetings will be 

implemented from Month 22 until the end of the project. The target is to engage at least 50 external RPOs.  

Supplementary, two capacity building sessions are scheduled for month 7 and month 9. Those are events 

organized to provide with guidelines and support GEP working groups, explaining the structural changes that 

need to be made in order to ensure gender equality and fix the existed imbalance in ICT field. This is an 

action for disseminating the initial stage of implementing gender equality policies and plans and ensuring the 

outcome which is the record of best practices and the building of mutual learning relations. The 1st capacity 

building session is scheduled for month 7 in Venice and the 2nd capacity building session is scheduled for 

month 9. Although, in order to attract a wider audience, a decision has been made between the consortium 

to reschedule the event and conduct it along with the ECIS 2017 conference on 5-10 June 2017, which is 

month 13.  

Likewise, local/national events in the framework of relevant EU/international events will be attended by the 

partners aiming at disseminating the EQUAL-IST project to EU policy makers and relevant stakeholders. 

These events are described and listed below.  

As part of the project, seven major awareness raising events will be implemented. These awareness raising 

events will include a variety of different types such as roundtables and are expected to attract in total 10,000 

people.  The objective of these events will be to raise awareness about EQUAL-IST, educate people about the 

involvement of the woman sector in the ICT field and engage target groups with project activities.  The 

awareness raising events will be implemented under WP5 and will be coordinated by all partners.  

Lastly, a final project conference will be organized at the end of the project to disseminate its results and 

support its sustainability. Policy makers, researchers will be the main target group of this final conference to 

be organized in Brussels.  

 

2.7.1.2 Participation in third party events 

Several events take place across Europe and worldwide focusing on gender equality themes that EQUAL-IST 

project aims to tackle. It is important for the project to be present in such events, both in order to reach the 

dissemination objectives set and to be aware about the progress in this domain.  

At the moment, partners have already participated in some events (see chapter 4.4. Events). In order to keep 

records of this activity outcome we have prepared a reporting template that project partners who 

participate in a third party event complete it (see Annex B). 

All project partners are expected to participate in third party events related to the project subjects in order 

to disseminate the project and establish cooperation with other experts and relevant initiatives. The 

following table presents some third party events where project partners are planning to disseminate EQUAL-

IST.  This list will be continuously maintained. 
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Event Date and Place 

Presentation of the EQUAL-IST Project to the WWU Equal 

Opportunity Commission 

September 2016, Muenster, Germany 

Presentation of the EQUAL-IST Project to the Equal 

Opportunity Commission of the University of the 

Münster´s School of Business and Economics 

October 2016, Muenster, Germany 

Seminar for ICT workers: Seminar for ICT workers and 

researchers about Changes in ICT skills 

18 January 2017 Kaunas, Lithuania 

Girls in Digital Age: Webinar for young girls and women 
about careers in technology for girls  

30 April 2016, Kaunas, Lithuania 

ALTA Conference: Conference for researchers, educators 

and administrative staff about Advanced Learning 

Technologies 

19 May 2017, Kaunas, Lithuania  

CAPSI 2016: National Conference for academics and 
entrepreneurs about Information Systems and for 
Innovation and competitiveness 

22-24 September 2016, Porto, Portugal 

European Researchers’ Night 2016: Dissemination event 
for citizens about Popular science and fun learning  

30 September 2016, Modena, Italy  

COST GenderSTE Engendering Habitat III: International 
Conference for academic gender experts about Gender 
and urban issues, gender and Structural Changes in 
Research Institutions 

5-6 October 2016, Madrid, Spain 

ICIST Conference: Conference for researchers, 

administrative staff, IT workers and lecturers about 

Information and Software Technologies 

12 October 2017, Druskininkai, Lithuania 

ICIS 2016: National conference for academics and 
practitioners (it usually integrates a meeting of women in 
IT) about Digital Innovation at Crossroads 

11-14 December 2016, Dublin, Ireland   

Seminar for IT teachers: Seminar for IT teachers, 
researchers, administrative staff about Emergent skill in 
ICT field  

24 February 2017, Kaunas, Lithuania  

Girls in Digital Age: Seminar for young girls and women 
about careers in technology for girls 

3 April 2017, Kaunas, Lithuania  

ECIS 2017: International Conference for academics and 
practitioners about Information Systems for a smart, 

5-10 June 2017, Guimaraes, Portugal 

https://www.youtube.com/watch?v=GsDUlPbu978&amp;feature=youtu.be
http://192.185.120.128/~capsi/
http://ec.europa.eu/research/researchersnight/index_en.htm
http://engenderinghabitat3.genderste.eu/
http://icis2016.aisnet.org/
http://www.ecis2017.eu/
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sustainable and inclusive world 

CONTECSI 2017: Conference for academics and 
practitioners about Information Systems 

June 2017, São Paulo, Brazil (Specific date to be 
announced)  

XXXII National Conference of Labour Economics: 

International Annual Conference of the Italian Association 

of Labour Economists  

2017 (specific date to be announced) 

Arcavacata, Rende, Italy  

Table 5: Future third party events 

2.7.1.3 Support organizations and projects 

Relevant contacts of partners such as affiliated organizations, previous projects, current projects, European 

networks, international networks, NGOs, initiatives, associations etc. Partners’ contacts will help in the 

dissemination process. All partners are expected to contribute to the dissemination of the project by 

employing their own dissemination channels and networks for the dissemination objectives of the project. 

Particularly, all partners should publicise on a constant basis project’s news and updates in their website, 

social media accounts and newsletters. They should also activate their networks and contacts and support 

the development of synergies with other projects and initiatives that may bring a positive effect on the 

dissemination and sustainability of EQUAL-IST. In this case, agreements with particular dissemination 

requests and demands may be signed between both sides, the EQUAL-IST project and the external 

network/organisation. The template in Annex C (protocol of collaboration) may be used as a template this 

kind of agreements. Additionally, partners have already identified a number of potential 

networks/organisations and project to collaborate with (table below).   

Name Organization/Project Geographical Coverage 

ERCIS: European Research Center for Information Systems  

 

Europe and a few other 
countries including USA 

and Australia 

Association for Information Systems:  The Association for Information Systems 
(AIS) is the premier professional association for individuals and organizations 
who lead the research, teaching, practice, and study of information systems 
worldwide. 

Global 

IFIP TC8: International Federation for Information Processing Technical 
Committee on Information Systems 

Global 

PTAIS: Portuguese Chapter of the Association for Information Systems Portugal 

BRAIS (to be announced)  Brazil 

National Association of Distance Education: It was established with a purpose to 
promote the creation of the Information Society of Lithuania by developing 
distance education (DE) and improving its quality. The major purpose of NADE is 
to provide equal learning opportunities to all Lithuanian citizens. 

Lithuania/Kaunas 

Baltic Education Technology Institute: BETI implements different activities in 
higher education and vocational training sectors. The rich experience, knowledge 

Lithuania/Kaunas 

http://www.aiel.it/page/home.php
http://www.ercis.org/
http://www.aisnet.org/
http://ifiptc8.dsi.uminho.pt/
http://www.ptais.org/
http://www.ndma.lt/en
http://www.beti.lt/
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Table 6: Support organizations and projects 

 

2.7.1.4 Expected Scientific Publications 

Indicative scientific journals that partners already contacted to publish papers about the project include: 

 About Gender - International Journal of Gender Studies – partner of Sociologists for Women in 

Society and ATGENDER 

 Feminist Economics Journal – peer-reviewed journal that provides an open forum for dialogue and 

debate about feminist economic perspectives  

 International Association for Feminist Economics (IAFFE) Annual Conference - Transitions and 

Transformations in Gender Equality 

 International Annual Conference of the Italian Association of Labour Economists 

 

2.7.2 Social Media Strategy 
The aim of this section is to design and to describe the basic elements of the social media strategy of the 

project’s dissemination plan. Social media is a modern tool for dissemination and communication activities 

and helps to promote the projects’ objectives to a wider audience. In order to target the right stakeholders’ 

category a specific strategy will be implemented (Figure 2). For this reason, the consortium of EQUAL-IST 

project has decided to launch three different accounts on different social media channels: Facebook page, 

Twitter account and LinkedIn group.    

The first project year we aim to test and identify the strategic plan and also the key stakeholders who are 

engaged. Social Media is not an easy channel to use. It requires time and proper planning to maximize the 

impact and engage the key audience. To maximize the project impact, it is essential to use a series of tools to 

measure and understand through analytics and graphs how, what and when to engage and post.  

and skills were accumulated in the field of ICT enhanced training, distance 
education methodology, learning technologies, multimedia production, 
development of web applications, etc. 

Women and Technology: National Initiative on “Women and Technology” is 
designed to inspire, encourage and support women in technology.   

Lithuania/Kaunas 

EWMD: European Women’s Management Development  EU Member States 

ACM-W Europe: ACM’s women in computing Global 

Digital Me: The goal of the "Digital Me" project (under construction) is to 

implement a platform for attracting young girls to choose one of the STEM 

(Science, Technology, Engineering and Mathematics) fields as a university major, 

using gamification approaches. 

Germany 

http://www.aboutgender.unige.it/index.php/generis
http://www.feministeconomics.org/
http://www.iaffe.org/
http://www.aiel.it/page/future.php
http://www.mitt.lt/en
http://www.ewmd.org/
https://women.acm.org/
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The general approach is easy and quite simple and it is described in the figure below. The figure shows the 

path the project will follow in order to identify the stakeholders, the relevant channels and increase the 

impact. There are 3 steps: Boot up, set up and manage up.  

Figure 2: Social media strategy steps 

 

2.7.2.1 Facebook and Twitter disseminating approach 

Facebook is one of the most useful dissemination tools due to the daily high traffic and the use of one of the 

widest audiences. Statistically speaking, the graphic below (Figure 3) shows the monthly active users from 

Dec 2015 until June 2016. Also in Facebook it is easier to interact with key people or organizations. It is also 

useful to broadcast links and news or to engage in conversations.  

 

Boot up

•Define the objectives of the dissemination strategy

•Define the key stakeholders

•Select social media

•Design the social media strategy

Set up

•Setting Facebook Page

•Setting Twitter Acoount

•Setting LinkedIn group

•Invite contacts

Manage up

•Implement social media strategy - Stick to the plan (1st project year)

•Manage the accounts

•Check the analytics

•Reassess and redefine the strategy
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Figure 3: Number of active users in social media (Statista.com) 

Main objectives 

 To disseminate the project’s main objectives  

 Raise awareness about the project’s goals 

 Raise awareness about gender inequality in the ICT sector 

 Inform the public about the projects’ actions 

 Promote the crowdsourcing platform and the participatory approach in the design of GEPs   

 Connect with relevant projects, initiatives, organizations 

 Reach the key stakeholders mentioned in the chapter above 

 Promote project developed best practices, methodologies and outcomes 

 Disseminate newsletters and press releases 

How to try and reach a new member  

On Facebook it is hard to reach the entire audience through messages, because they are many and 

sometimes you are not able to see each and every one that has pressed the like button. Rather than that, we 

are not able to start a conversation through a Facebook page. In this case, we will engage with our members 

by replying to possible comments. Another option for reaching new audience and increasing page’s likes is to 

promote the project page through personal messages. This is not obligatory. Any partner is able to use it. It is 

quite easy: Write a personalized message through your personal account on Facebook and send it to friends 

that may be interested in the project’s objectives, progress etc.  We will try not only to inform and 
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encourage the other person to press the like button, but also to promote further the page. An example could 

be like the following template which will be sent to those who follow our page:   

Hello [name of the person],  

[Short introduction] 

A new challenging project has just started for us here in VILABS. 

EQUAL-IST project aims at introducing structural changes to enhance gender equality within ICT institutions 
by creating a basis for increasing the share of women on all levels in the ICT field.  

Please follow our activities and  

If you want to learn more and help us, please like our Facebook page 
https://www.facebook.com/EQUALISTproject and visit our website: www.equal-ist.eu  

Thank you, 
[name of the person sending the message and role on the project] 

Apart from this short description, any partner is free to consult the relevant message for stakeholders to 

figure out what message we want to spread in each category and customize the text.  

In case of inviting another Facebook page, we find the contact person and send him/her directly the message 

writing the below e-mail. 

Subject: European project EQUAL-IST 

Dear [project acronym] Coordinator,  

EQUAL-IST project aims at introducing structural changes to enhance gender equality within Information 
Systems and Technology Research institutions by creating a basis for increasing the share of women on all 
levels in the IST field.  

How? 

 Investigate and analyze Gender Equality Plans and best practices  

 Support ERA objectives  

 Implement Gender Equality Plans in 7 partner institutions 

 Test Gender Equality Plans  

 Create a crowdsourcing platform to promote a participatory approach and enable public discussion 

 Evaluate to ensure the effectiveness, efficiency and sustainability  

 Spread best practices 

If you want to learn more and help us, please like our Facebook page 
https://www.facebook.com/EQUALISTproject/  and visit our website: www.equal-ist.eu 

Thank you, 
[name of the person sending the message and role on the project]” 

This project has received funding from the European Union’s Horizon 2020 Framework Programme. Project 
number 710549 

https://www.facebook.com/EQUALISTproject
http://www.equal-ist.eu/
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Once the leaflet is released, we are able to use it in order to avoid a long message. The leaflet is more direct 

and in a few bullets one can learn all about the project. 

On Twitter it is more important to discuss, be active and follow those who follow you to increase followers. 

Though, we can also send private messages from our personal accounts to our followers to inform and invite 

people to follow our project account and learn our news. This is optional. Moreover, messages can be sent 

thanking the new members for following the project. Rather than that, we are also able to send an image or 

graphic (we can decide on that) explaining in short, what the project is about and what one can do to 

promote and engage. Furthermore, an action can be taken prior to thank you note. We will create public 

Twitter Lists so as to raise interest to relevant EU projects and other stakeholders to follow our account (e.g. 

EU projects list). See the following templates to be sent to our followers:  

Hello,  

Our project aims at introducing structural changes to enhance gender equality within ICT  Research 

Institutions.  

Since you are interested in gender equality/you are part of ICT field/you are an expert/ you are a student in 

ICT [this should be relevant with the person’s/organization’s role] you can check our account and follow our 

tweets and hashtags #equal-ist #genderequality #ICT [we can mention specific hashtags that we use 

frequently]. 

Thank you, 

The EQUAL-IST team 

 

Thank you for the recent follow [new follower’s name].  

It was much appreciated. We will keep you updated on the #equal-ist project.  

If you want to keep in touch and learn more, please, visit our website: www.equal-ist.eu and check also our 

Facebook Page: https://www.facebook.com/EQUALISTproject/ or/and join our LinkedIn group: [link].  

If you like our tweets do not hesitate to retweet or/and use our hashtags in your future relevant tweets 

#equal-ist #genderequality #ICT [hashtags]  

The EQUAL-IST team  

 

Account administration  

The partners stressed out that it is important for them to continue to use their own social media 

accounts for disseminating the project and its activities. The main reason for this is that partners already 

have thousands of followers in social media and trust is already established between them. Therefore, 

the communication of the project through their existing accounts and not as a totally new brand would 

be more effective in reaching target audiences and less confusing for their existing communities. Over 

time, and not least through the concept of trust transfer, it is expected that existing communities will 

begin to accept and trust with EQUAL-IST. In this way, dissemination becomes even more effective in 

exploiting existing channels on their terms and on their own ground. An additional motivation for 

http://www.equal-ist.eu/
https://www.facebook.com/EQUALISTproject/
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adopting this two-tier strategy includes language: communicating through partner social media 

accounts in their own languages, instead of communicating in English through the project’s accounts.  

For these particular reasons all partners agreed that the project account will be established for general 

use and for reaching stakeholders at a European level. Particularly, through the project social media 

account partners will try to reach other relevant initiatives, gender equality institutions, ICT groups and 

organizations and other relevant stakeholders. VILABS will be the main administrator of the accounts, 

while the partners will contribute by sending news and relevant content 

Facebook and Twitter accounts have already been set by VILABS (see chapter 4.3 Social Media). In order to 

start the dissemination process, all partners should invite their contacts and suggest relevant projects and 

other affiliated Facebook Pages.  Same rules applied for Twitter account as well.  

 

Proposed Actions 

 The best times to post on Facebook is usually daily around 3 pm. There are also some days with 

higher engagement: Saturday and Sunday at 12-1 pm, Thursday and Friday at 1-4 pm and 

Wednesday at 3 pm.1 

 The best times to post on Twitter is usually daily around 12-3 pm with a peak best time at 5 pm. 

There are also some days with higher engagement: Wednesday at noon 5-6 pm, Monday – Friday 

12-3 pm and 5 pm.2 

 Post info graphics, interesting and motivational quotes/questions, pictures, videos, external links to 

inform, relevant news, project events. 

 In order to keep the page alive without advertisements and additional costs, it is crucial that all 

partners should use their accounts to like, comment or share so as to promote the content. All 

partners should contribute to the Facebook page on a regular basis by liking, commenting and 

promoting the page by inviting new people.  

 The more Facebook users engage with a post the more likely it is that the post will be appear on 

more newsfeeds.  

 During projects events, there is a possibility to begin social media campaigns to promote the project 

further. The consortium can decide a specific series of hashtags. E.g. an idea could be to start a selfie 

contest. ICT workers with their mentors can take photos and post them on Facebook or Twitter to 

explain how they are encouraging one another and motivate them to learn from their ICT careers. In 

the end of the contest a member of VILABS can gather the images and write a relevant post for the 

social media campaign that can be spread through the social media channels, including the LinkedIn 

Group.  

 Propose certain hashtags to be used to every post on Twitter and Facebook. Although hashtags are 

more useful on Twitter, on Facebook tags could be used. E.g. #equal-ist #H2020 #genderequality 

#ICT 

                                                           
1 http://bit.ly/2a9uj3u  
2 http://bit.ly/2a9uj3u  

http://bit.ly/2a9uj3u
http://bit.ly/2a9uj3u
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 Create Twitter lists with relevant projects or people that you would like to follow. This way they are 

aware that you follow them closely and there is high probability to follow you back, retweet or like 

projects’ posts.  

 In order to evaluate and possibly reassess this strategy, it is useful to check regularly the accounts’ 

analytics. Both Facebook and Twitter give you the opportunity to check your progress with their 

tools, to decide the specific post hours and to check the engagement for each country and each 

target group. There is also Google analytics and the consortium may decide on choosing this tool 

instead of other tools.  

2.7.2.2 LinkedIn disseminating approach 

LinkedIn is a professional network and one of the best solutions to build relationships with professionals, 

gender equality experts, ICT workers and other initiatives relevant to the projects’ main subject, therefore 

with key stakeholders. Since, it is a professional network, it is crucial to post more sophisticated messages 

and useful information in a formal way.  LinkedIn members are only allowed to join maximum 50 groups, so 

we will try to maintain a high quality experience. Posts will be info graphics, newsletters, short articles to 

inform, possible publications, promotion of events, discussions. The group will be used to promote the 

projects’ objectives, attract relevant stakeholders and increase the project’s networking.  

Main objectives  

 To disseminate the projects’ objectives 

 Raise awareness about the project’s goals 

 Raise awareness about gender inequality in the ICT sector 

 Engage with professional stakeholders 

 Exchange ideas 

 Engage in interesting conversations about gender equality 

 Promote projects’ events 

 Disseminate newsletters and press releases 

 Connect with relevant projects, initiatives, organizations 

 Promote the participatory approach 

 Promote the crowdsourcing platform 

How to try and reach a new member  

On LinkedIn messages can be sent thanking the new members for joining the group. Furthermore, an action 

can be taken prior to thank you note. On LinkedIn we are able to send personalized messages to relevant 

accounts to encourage them to join our group. It is important to keep it short, concise and explain just the 

ways our group will help them to grow. In short: What’s in it for them?  

Moreover, we are not able to send too many unaccepted invitations. LinkedIn has the ability to suspend our 

right to invite new members. We will target specific stakeholders that want to get involved and join the 

group. It could be more possible to actually reach the person and convince them to join, if we make the 

message personal (e.g. explaining how we found them or telling about a common connection).  

Request-to-join Message: This kind of messages can be send after sending the invitation in order to alert 

someone about your invitation and give them a general idea about the project.   
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Subject: Invitation to join the EQUAL-IST European project group 

 

We hereby have the pleasure of inviting you to join the EQUAL-IST project on LinkedIn. Joining this group will 

allow you to find and contact other people interested in Gender Equality especially in the ICT sector.  

 

EQUAL-IST project aims at introducing structural changes to enhance gender equality within ICT Research 

institutions by creating a basis for increasing the share of women on all levels in this field.  

 

What’s in it for you? You can stay in touch, communicate and discuss with a group of experts, expand your 

professional connections and grow your network. We give you the opportunity  

• to interact with gender experts, university representatives, policy makers, professors 

• to be informed about the design of Gender Equality Plans and discuss about the designing process 

• to be informed about the project’s progress and relevant events  

 

Hope to consider the offer and see you in the group! 

 

EQUAL-IST Group Manager [or the role of the person sending the invitation] 

An auto email is sent when someone joins a LinkedIn group and it is a chance to establish the engagement 

and create a more comfortable environment. We will thank our members with more personalized messages, 

after identifying in which stakeholder category they are in based on their profile.  The general message could 

be like: 

Subject:  Welcome to EQUAL-IST 

 

We would like to thank you very much for joining the group and welcome you to our community!  We look 
forward to our discussions and interactions.  

 

EQUAL-IST project aims at introducing structural changes to enhance gender equality within ICT Research 
institutions by creating a basis for increasing the share of women on all levels in this field.  

 

Your effort and your input are valuable in order to fix this imbalance. Our aim is to design and implement 
Gender Equality Plans. By joining the group you will: 

• to interact with gender experts, university representatives, policy makers, professors 

• to be informed about the design of Gender Equality Plans and discuss about the designing process 

• to be informed about the project’s progress and relevant events  
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We encourage you to like our Facebook page: https://www.facebook.com/EQUALISTproject  

and follow our Twitter account: @EQUALISTproject.  

 

If you want to learn more about the project, visit our website: www.equal-ist.eu and subscribe to our 
newsletter. 

 

Do not hesitate to contact us at info@equal-ist.eu for any information you may require.  

 

Best regards, 

The EQUAL-IST consortium 

 

P.S. Please support us to expand our community by inviting some of your contacts to join. How? Just click on 
the ‘Invite others to join’ button, below. Thanks! 

 

This project has received funding from the European Union’s Horizon 2020 Framework Programme. Project 

number 710549 

We will also establish some Group Rules:  

The EQUAL-IST project group is designed to connect gender experts, researchers, ICT workers, ICT 

institutions, relevant NGOs, policy makers, national/international networks and any individual interested in 

the design and implementation of Gender Equality Plans. 

Participation in this group requires compliance with the following terms and conditions. 

General 

Do not forget to be nice and polite with everyone. Professionalism is the key to keep the right balance if a 

conflict arisen. Try to bring value in the discussions and encourage further conversations. Share relevant 

links, case studies or/and any material that may be useful to the community. Feel free to post but keep it 

limited and try not to excess; otherwise some of your posts might be deleted. If you are posting more than 

one discussion a day, think about its value to the group.  

Discussions 

Always post in the respective section area. All information is posted in the member’s discretion and 

members are responsible for all the information they post. 

Language 

Since this is a European project, we encourage our members to post in English wherever possible. However, 

please consider the fact that not all members are familiar with English and as a result they have the ability to 

post in their first language.   

https://www.facebook.com/EQUALISTproject
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Inappropriate posting 

Do not try to roll with any abusive, sexist, racist, harassing, threating posts. Any post privacy invasive of 

others or in violation of any European law is not allowed. Any member will be notified and given 24 hours to 

take down the post.  

Spam messages and posting are prohibited. This will result in the spammer being removed and blocked from 

the group.  

No responsibility/liability 

The EQUAL-IST Consortium does not assume any responsibility or liability whatsoever for any posting in this 

group.  

 

Please, be respectful of other group members’ opinions as long as these opinions do not breach any of these 

rules and guidelines. Everyone is free and entitled to express him/herself. Failure to comply with group rules 

will result in termination from the group. Thank you for adding your professionalism toward making this a 

useful group for our collective, and a respected group within LinkedIn.  

If you have any suggestion or/and if you want any information, do not hesitate to contact us! 

Thank you for respecting those rules and we wish you fruitful discussions! 

Proposed Actions  

 The best times to post on LinkedIn is usually daily around 5 pm. There are also some days with 

higher engagement: Tuesday and Wednesday at 5-6 pm. Keep in mind that business people engage 

more before and after working hours. 3 

 Groups on LinkedIn are generally private and membership must be approved. For this reason, 

VILABS managers will invite their contacts that may be interested in the projects’ objectives. The 

same is proposed for all partners. 

 Place LinkedIn button to project website 

 Be careful of group settings and make sure that the group will be visible to a wide audience and 

accessible through search engines 

 Write relevant articles and publish them to LinkedIn Pulse (a publishing platform on LinkedIn) to 

promote the project and the group and engage a wider audience 

 Start an interesting discussion and try to keep the conversation flowing. Try to add a question  

 When inviting new contacts try to use personalized messages to attract specific stakeholders by 

explaining the benefits of joining the project’s group 

 Many websites propose the weekly email approach. It is a possible suggestion to promote the group 

by sending weekly emails explaining what has happened during the week, though that could be done 

once in two or three weeks, considering the group’s engagement 

 We are able to exploit LinkedIn search by writing the field of key stakeholders and search for specific 

persons that may help in the dissemination process and join the group (e.g. “gender experts”). 

  
                                                           
3 http://bit.ly/2a9uj3u  

http://bit.ly/2a9uj3u
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3 Monitoring and Evaluation  

3.1 Communicate When (Action Plan)  
Although there is a separate work package (WP4) dedicating to monitoring and evaluation of the project 

progress and effectiveness, Task 5.1 also includes monitoring and evaluation activities which target at 

dissemination and communication. The objective of these monitoring and evaluation activities is to provide 

concrete evidence on the effectiveness of dissemination as well as insights on how to maximize its reach and 

impact.  

The dissemination time plan was drafted from the beginning of the project and it is continuously updated 

according to project activities and relevant requirements. The dissemination plan will be regularly assessed 

during the course of the project. To allow an adequate monitoring of the external communication activities 

and understand the impact generated by these activities, partners are requested to register the activities 

and actions carried out.  

It illustrates the dissemination activities of the project based upon a month-by-month delivery schedule. The 

scheduling of these activities is closely aligned with key project deliverables. For example, some activities 

intensify pre and post key deliverables. These time frames should be regarded as indicative. 

The above table shows the basic dissemination activities planned for the whole project from Month 1 to 

month 36.  

 

Figure 4: Action Plan 

3.2 Expected Results 
The dissemination plan and the impact of the dissemination activities will be regularly assessed during the 

course of the project. The quality and the impact of the dissemination activities will be measured through 

quantitative and qualitative indicators. The table below presents the dissemination indicators of the project. 

Some indicators have been sourced from the project DoA while others have been defined by the partners. 
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Table 7:Measurable indicators 

  

Measurable Indicator Target Value 

Number of awareness raising events organised by the project 7 

Number of meetings with high management levels in each RPO 10 

Number of Special Interest Groups of “Twin Research Institutions” 50 RPOs 

Number of faculties to be influenced in each RPO involved in the consortium 5 

Number of couples of “Twin Research Institutions”  15 

Number of participants in the project final conference 200 individuals representing 

20 RPOs, 10 RFOs and other 

stakeholders 

Number of Research faculties and RPOs engaged and influenced by the project 

to implement GEPs 

50 

Number of local internal raising events 1 event at each RPO 

Number of visits in the project website To be determined 

Number of external events attended More than 3 per year 

Number of press releases published More than 10 per year 

Number of brochures distributed More than 500 each partner 

Number of newsletters released every six months 
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4 Periodic Report 

4.1 Logo and Project Visual image and templates 
A coherent visual identity has been developed for the project, including graphics, templates, styles and 

guidelines which can be used by partners when presenting their work in electronic and print material.  

Project logo 

The project logo was designed at the start of the project. The specific logo was selected by majority voting of 

partners. 

 

Figure 5: Project Logo 

Templates 

Templates for deliverables, text documents, PowerPoint presentations were prepared and made accessible 

for all consortium members.  Templates are important to give a uniform image of the project and to 

establish a visual language that will indicate at a glance that the presented information concerns the EQUAL-

IST project. Templates for deliverables and Power Point Presentation are presented in Annex A. 

 

4.2 Project Website  

4.2.1 Website goals  
The EQUAL-IST website is published under the domain www.equal-ist.eu. This website will be used both as 

communication tool and repository for the project activities, with the aim to: 

http://www.equal-ist.eu/
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 Facilitate communication and knowledge sharing (events, newsletter, links, downloads for copies of 

information material) 

 Offer link to the Crowdsourcing platform and facilitate direct engagement 

 Present EQUAL-IST project basic information and news 

The website content will be regularly updated, on its content of “news” and “events”, “cross links with other 

websites dealing with related research projects” and maintained with improvements to portal design and 

uploads of documents. 

The project partners will publish on websites of their organizations, a banner with an abstract of the project 

and a link to EQUAL-IST website. 

Finally, the EQUAL-IST website will be kept active for a further 5 years upon project completion. 

4.2.2 Website content  

The EQUAL-IST website has a simple and easy navigate layout. Its content is readable and comprehensive. It 

is written in English, but it is recognizable from online translating tools (e.g. Google translator) to be readable 

to other languages. 

All types of content are included in the website under certain sections (basic menu). For the management of 

the content, Wordpress has been used to support the development. 

For each section, there is the possibility to add/edit/delete sub-sections on demand through the 

administrative interface. The content of the portal will be updated on demand by the VILABS partner. 

Through Wordpress’ administration interface the content in all sections can be added/edited/deleted. 

The website complies with the current W3C standards, including HTML5, and is optimized for different 

browsers, including use optimized for different browsers, including use from mobile devices (smartphones 

and tablets). 

The navigation approach of the website is intuitive, thus allowing the visitor to quickly navigate the site 

starting from any page. It also provides an optimal viewing experience (easy reading and navigation with a 

minimum of resizing, panning, and scrolling actions). 

With regard to the web site design, the current layout delivers a comprehensive structure, yet with a good 

accessibility. Each page on the website features the project logo. 

Moreover, to acknowledge the EU funding, the following sentence is provided together with the EU flag: 

“This project has received funding from the European Union’s Horizon 2020 research and innovation 

programme under grant agreement No 710549”. 

4.2.3 Special functionalities  
In this chapter we indicate the special functionalities developed by VILABS for the EQUAL-IST website. 

4.2.3.1 Searching inside the website  

The website search engine has been updated to do more the expected things. Basically, when the user 

enters a text for search, the specific text is being search in the title and the content of specific elements of 

the website structure. 
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This searching capability has been expanded on the following fields: 

First of all, the elements that are being searched have been expanded, including: 

 Pages (website pages) 

 Posts (news, events, etc.) 

 Downloads (special element for entries like “Public deliverables”, “Publications” etc.) 

Additionally, there is capability to search text in the following fields of each entry: 

 Title 

 Content (Description) 

 Their category name if these entries belong to one or more categories (e.g. when searching “deliver” 

the results will include entries which belong to category “Public deliverables”. 

The above capabilities help the user, by displaying more “human-thinking” results.  

On each result entry the user can click to see more details of the specific one.  

 If the entry is a page it redirects the user to the specific page. 

 If the entry is a download, the user has the capability to start downloading immediately by clicking 

on the corresponding buttons. 

 If the entry is a “news” by clicking the user can view more details. 

 If the entry is an “upcoming event” the user can do the following actions (these actions are ALWAYS 

available when displaying “upcoming event”): 

o By clicking on the “calendar” button the user can login to his Gmail account and the website will 

prepare automatically a reminder for the specific one. The user has only to click on button 

“save” and he will be reminded for the upcoming event on-time. 

o Hovering the mouse over the “map” icon the user can preview in a thumbnail the location (if 

exists) on the google maps. By clicking on this icon the website redirects the user to the google 

maps page, zoomed at the specific location. 

o Clicking on Read more he can view more details of the event and also be able to do the 2 above 

actions. 

 If the entry is a “past event” the user can do the same actions like in the “upcoming events” except 

the “add google calendar reminder”, because this functionality is not necessary for a past event. 

The “add google calendar reminder” functionality is the first time that is being introduced on a website. 

4.2.3.2 Downloads 

The downloads entries have a bunch of state-of-the-art functionalities. 
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 They are searchable 

 Capability of starting, stopping, pausing a download. 

 More than 1 downloads can be run simultaneously. (when the special UI download element is being 

displayed). 

 Every download can keep log and downloads counter. 

 Even the direct links are redirected and keeping log and increasing the downloads counter. So you can 

freely give direct links of the files without worrying of losing the logging information. 

4.2.3.3 Social sharing  

In every page, event and new there is the capability of sharing this entry on the social media. The 

functionality is simple and using the latest APIs of each social network being used. One click is enough and 

the user can share his experience with his social-friends. 

The social networks that are being supported are the following ones: 

 Facebook 

 Twitter 

 LinkedIn 

4.2.3.4 Security 

The security issue is the first that was taken into account when we were building this website. Brute force 

attacks, hacks on retrieving usernames, hacks on logins etc. are blocked. Plus, there is a software firewall 

running behind the website for preventing “suspicious” IPs from accessing the website. The identification of 

the “suspicious” IPs is being done automatically; “suspicious” actions are also being logged. Vulnerabilities 

that exist in other websites have been extinguished. Security section is being updated always. 

4.2.3.5 SEO 

The specific website is SEO friendly and after a period of time, google results will bring the website to higher 

ranks, this does not only depend of the website itself, back-links must be also included from other websites, 

e.g. partner websites, links on social medias etc. This procedure is a 2-way procedure.  

We have implemented Libraries so keywords will be easy searchable by Google (keywords: EQUAL-IST, 

Gender equality, Gender equality plans, Gender in education, Women and gender studies, Political systems 

and institutions, governance,  Gender in IST research, gender mainstreaming, positive actions,, structural 

change in research organizations, diversity, inclusion, gender equality at European universities, ICT, 

Information and Communications Technology, IT, Information Technology, Information Sciences, inclusive 

ICT education, citizen gender studies) 

There are done some SEO-tricks also to help pushing-up the website to a higher rank. 

4.2.3.6 UI – Appearance of the website 

This website is being built on HTML5, CSS3. It is mobile friendly, tested also with google mobile friendly tool 

(this also push-ups our website on the google results). 
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4.2.4 Structure of the website  
The content of the website has been organized into different pages, as shown below. 

 

Figure 6: Website menu bar 

4.2.4.1 Home 

The home page (Figure 8) is comprised of a top menu bar which contains the different pages with 

information and links to the project Social Networks’ accounts.  

A top image has been placed on the top of the page which highlights the project goal and encourages the 

visitor to press the stay informed button, which is placed on the image in order to join our social media as 

well.   

Underneath, there is a banner that redirects to the Project crowdsourcing platform description and URL. 

Beneath there are shortcuts to present the EQUAL-IST upcoming events, giving special emphasis on the short 

description, the date and location. 

Then, there is also a banner with the project Twitter feeds, presenting live the Project news. 

After that, there is a banner that motivates the visitor to subscribe to the project Newsletter.  

At the bottom there is a footer noting the copyright and the source project funding. 
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Figure 7: EQUAL-IST website Home Page 
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4.2.4.2 About 

This menu item provides extended information about the project. It is comprised by three different sections: 

 Overview: Describes the summary of the project. 

 Objectives: Here are listed the main objectives that EQUAL-IST project focuses on. 

 Expected impact: 

 Partners: contains all partners of the Project. For each partner there is the organization name, the 

URL that redirects to the corresponding page which includes more information about partners and 

the email of the contact person. 

 

 

Figure 8: Overview screenshot 
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4.2.4.3 Crowdsourcing platform  

This page is dedicated to present the description of the EQUAL-IST crowdsourcing platform and provide its 

URL that redirects visitor to an external webpage. 

Figure 9: Crowdsourcing platform webpage screenshot  
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4.2.4.4 News 

This page includes all the news about the EQUAL-IST project in a chronological order. 

Figure 10: News webpage screenshot 
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4.2.4.5 Events 

This page includes all the information about the events organized by EQUAL-IST project and the third-party 

events that the project is presented. The events are presented in a chronological order, distinguishing future 

and past events. For each event we have implemented a functionality that gives visitor the option to saving 

the event date directly to his/her personal Google or MS Outlook calendar. We also implemented an 

additional functionality that presents the event location on Google Maps, in order to help visitor to find 

easily the place. 

 

Figure 11: Events webpage screenshot 
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4.2.4.6 Resources 

In this part of the website the visitor may access all informational material of the project. This page includes 

files to download. Each file has a title and a description. The current available different types of such 

materials are: 

 Publications: At this page the visitor may browse recent press releases, scientific papers, etc. about 

the EQUAL-IST Project. 

 Communication material: This page will include the project leaflet, rollup, Newsletter, etc. 

 Public Deliverables: This section has been prepared to contain the public deliverables of the project. 

 

 

 

Figure 12: Publications webpage screenshots 
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4.2.4.7 Contact us 

This page consists of a web page allowing visitors to find contact details and send an email to the 

Coordinator and project team. 

 

Figure 13: Contact us webpage screenshot 
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4.2.5 Cookies policy 
Following the EU legislation on cookies (Commission's guidelines on privacy and data protection), we have 

developed the www.EQUAL-IST.eu cookies policy which is appeared at the top of the www.equal-ist.eu 

website. The detailed cookies policy can be found here: http://equal-ist.eu/cookies-policy/  

 

4.3 Social Media 
The EQUAL-IST social media channels developed so far are shown in the following tables. The new content 

and news published to these platforms is forwarded on http://www.equal-ist.eu/ . 

EQUAL-IST Twitter Account Profile 

Account Name: EQUAL-IST 

Posts: @EQUALISTproject 

Link: https://twitter.com/equalist 

 

EQUAL-IST Facebook Page Profile  

Page Name: EQUAL-IST  

Short Description: Gender Equality Plans for 

Information Sciences and Technology 

Research Institutions 

Long Description: EQUAL-IST aims at 

introducing structural changes to enhance 

gender equality within Information Systems 

and Technology Research institutions, which 

have been demonstrated to be among the 

research sectors most affected by gender inequalities at all levels.  

The project aims at supporting seven RPOs from Northern, Southern and Central European countries plus a 

CSI country, in developing and implementing Gender Inequality Action Plans.  

The project will combine gender mainstreaming and positive actions on 3 main levels: HR practices and 

management processes, research design and delivery, student services and institutional communication. 

For addressing and solving issues of horizontal and vertical segregation in research and administrative 

careers, work life balance, gender neutral-blind approaches to IST research, gender gaps in students' 

enrollment, EQUAL-IST will try to operate at the same time on organizational structures, discourses and 

http://ec.europa.eu/ipg/basics/legal/data_protection/index_en.htm
http://www.equal-ist.eu/
http://equal-ist.eu/cookies-policy/
http://www.equal-ist.eu/
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behaviors.  

In addition, EQUAL-IST will promote a participatory approach towards Gender Equality Policies based on co-

design and at the same time ensuring the active dialogue with and involvement of top decision makers at the 

partner RPOs.  

By setting up a dedicated crowdsourcing- online collaborative platform the project will support both the 

initial internal assessment of the RPOs and the GEPs design process.  

EQUAL-IST toolkits and guidelines, lessons learned and used methodologies will be disseminated broadly in 

Europe and other CSI, in order to support ERA objectives in relation to gender equality in research.  

Stay informed 

Link: EQUAL-IST 

Access:  Like page 

Language: English 

 

EQUAL-IST LinkedIn Group Profile  

Group Name: EQUAL-IST  

Group Type: Professional Group 

Summary: Gender Equality Plans for 

Information Sciences and Technology 

Research Institutions 

Description: EQUAL-IST aims at introducing 

structural changes to enhance gender equality within Information Systems and Technology Research 

institutions, which have been demonstrated to be among the research sectors most affected by gender 

inequalities at all levels.  

The project aims at supporting seven RPOs from Northern, Southern and Central European countries plus a 

CSI country, in developing and implementing Gender Inequality Action Plans.  

The project will combine gender mainstreaming and positive actions on 3 main levels: HR practices and 

management processes, research design and delivery, student services and institutional communication. 

For addressing and solving issues of horizontal and vertical segregation in research and administrative 

careers, work life balance, gender neutral-blind approaches to IST research, gender gaps in students' 

enrollment, EQUAL-IST will try to operate at the same time on organizational structures, discourses and 

behaviors.  

In addition, EQUAL-IST will promote a participatory approach towards Gender Equality Policies based on co-

design and at the same time ensuring the active dialogue with and involvement of top decision makers at the 

partner RPOs.  

By setting up a dedicated crowdsourcing- online collaborative platform the project will support both the 

initial internal assessment of the RPOs and the GEPs design process.  



D5.1. Dissemination Plan  

 47 | 53 

 

EQUAL-IST toolkits and guidelines, lessons learned and used methodologies will be disseminated broadly in 

Europe and other CSI, in order to support ERA objectives in relation to gender equality in research.  

Stay informed 

Link: EQUAL-IST 

Access:  Request to join 

Language: English 

 

4.4 Events 
Since the beginning of the project, partners presented EQUAL-IST in third-party events. The table below 

depicts the list of these events and relevant partner who attended.  

Event Date and Place Partner in charge 

Presentation of the EQUAL-IST project: 

Regular meeting of the Chair for 

Information Systems and Information 

Management 

23 May 2016, Muenster, 

Germany 

WWU 

Presentation of the EQUAL-IST Project: 

Meeting with the Equal Opportunity 

Officer at the University of the Münster´s 

School of Business and Economics 

21 June 2016, Muenster, 

Germany 

WWU 

IAFFE Conference: Annual Conference of 

International Association for Feminist 

Economics about Transitions and 

Transformations in Gender Equality  

24-26 June 2016 Galway, Ireland UniMORE 

Presentation of the EQUAL-IST Project: 

Presentation of the Project Seminar to the 

Information Systems BSc students: 

“Implementation of a Crowdsourcing 

Platform for Generation and Discussion of 

Ideas” 

29 June 2016, Muenster, 

Germany 

WWU 

Presentation of the EQUAL-IST Project: 

Regular meeting of all Equal Opportunity 

Officers at the University of Münster 

11 July 2016, Muenster, 

Germany 

WWU 

Presentation of the EQUAL-IST project to 

Mrs Ines Fiedler the chairperson of the IT 

11 July 2016, Berlin, Germany WWU 

http://www.iaffe.org/2016-annual-conference-copy/
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Service Centre Berlin (IT-

Dienstleistungszentrum Berlin or ITDZ 

Berlin) and an active advocate for gender 

equality. ITDZ Berlin is the central IT 

service provider for the Berlin public 

administrations 

Presentation of the EQUAL-IST Project: 

Meeting with the dean of the University of 

the Münster´s School of Business and 

Economics 

19 July 2016, Muenster, 

Germany 

WWU 

Presentation of the EQUAL-IST project to 

Mrs Caroline West, ambassador of 

Technovation Germany. Technovation is 

the world’s largest and longest running 

tech competition for girls 

20 July 2016, Düsseldorf, 

Germany 

WWU 

Presentation of the EQUAL-IST Project to 

potential members of the Gender Equality 

Plan Working Group (GEP WG) at WWU 

on-going, Muenster, Germany  WWU 

Presentation of the EQUAL-IST project to 

the WWU data protection officer 

1 August 2016 Muenster, 

Germany  

WWU 

 

Table 8: Participation at third-party events 
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5 Annex A – Deliverables and presentation templates 
MSWord template for reports: 
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Figure 14: Deliverable’s report template 

MSPowerPoint template for presentations:  

 

 

 Figure 15: Presentation’s report template 

 



D5.1. Dissemination Plan  

 51 | 53 

 

6 Annex B - Dissemination activities reporting template 
 

Template for reporting the EQUAL-IST publication 
General Information 

Title of publication  

Date published  

Website name / magazine 

name 

 

Description of the website / 

magazine 

 

Website/magazine URL  

Views access  

Pictures  (to be uploaded at project Facebook page – sent us your Facebook email to 

assign you edit role) 

Short description to be added 

under ‘news’ in the project’s 

website 

 

 

 

 

Template for reporting the participation of EQUAL-IST in third party 
events 

General Information 

Name of event  

Date  

Location  

Event organizer  

Event website  

Description of the event 

(objectives, target audience 

etc.) 

 

Results  

EQUAL-IST Partners attending 

the event  
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Type of participation (brief 

descriptions of activities) 

 

 

Estimated number of 

participants reached 

 

Pictures  (to be uploaded at project Facebook account) 

Remarks/Recommendations  

Website 

Short description to be added 

under ‘news’ in the project’s 

website 

 

 

 

 

7 Annex C - Protocol for collaboration template 
 



D5.1. Dissemination Plan  

 53 | 53 

 

 

Figure 16: Protocol for collaboration 

 


