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Activity 1: Raising awareness of gender equality aspects among the 
members of appointment committees for tenured positions at SBE

 Intervention Area: HR and Management Practices
 Addressed Challenges:
Lack of awareness of the topic of gender equality and interest in it.
Vertical gender segregation.

 Related Action: Raising awareness of the importance of promotion of gender 
equality at DIS and SBE.

 Activity is implemented at the faculty level
 Activity stakeholders
Leadership of the Activity management and implementation:
EQUAL-IST project leader at WWU in the role of SBE Equal Opportunities 

Officer.
Informational and advisory support:
WWU Working Group members of the EQUAL-IST project.
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Activity 1: Raising awareness of gender equality aspects among the 
members of appointment committees for tenured positions at SBE

 Goals: 
(i) to ensure fair and transparent appointment procedure at SBE;
(ii) to sensitise members of appointment committees at SBE about the 

importance of ensuring equal treatment of all candidates and avoiding any 
form of bias and discrimination.

 Main idea:
Since 2017 each time a new appointment committee for tenured positions at 

SBE is formed, emails informing about unconscious bias and existing 
regulations related to gender equality in recruitment are sent to the members 
of these appointment committees.

 The Activity was completed in 5 appointment committees in 2017-2018.

#equalist2019



4

Activity 1: Raising awareness of gender equality aspects among the 
members of appointment committees for tenured positions at SBE

Outcomes
Changes in processes and procedures:
 Change in the appointment procedure at SBE, so that it is fairer and more transparent, and 

the members of appointment committees are sensitised about the importance of ensuring 
equal treatment of all candidates and avoiding any form of bias and discrimination.

Success factors: 
 Appointment of the EQUAL-IST project leader at WWU as SBE Equal Opportunities Officer.
 Little effort required from both SBE Equal Opportunities Officer to implement the Activity and 

from the committee members to adopt it.

Obstacles/resistances/problems faced during the implementation and solutions:
 Overall success and little resistance towards the Activity.
 In two appointment committees the Activity implementation was perceived by the committee 

chairpersons as a personal attack. Individual meetings were conducted to resolve the tension 
and misunderstandings.
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Activity 1: Raising awareness of gender equality aspects among the 
members of appointment committees for tenured positions at SBE

Sustainability
 Rules and procedures:
The Activity was included in the SBE Sustainability Plan.
 Structures: 
SBE Equal Opportunities Officer (permanent role at SBE) will continue leading the Activity management and 
implementation.
 Resources: 
The position of SBE Equal Opportunities Officer is voluntary and does not receive funding. Nevertheless, it is 
currently negotiated that in the future SBE Equal Opportunities Officer receives support from a student 
assistant and is partially released from teaching obligations.
 Knowledge and expertise:
Materials related to the Activity implementation were collected, stored in a structured way, and will be shared 
with the next SBE Equal Opportunities Officer and uploaded to the SBE shared repository.
 Consensus/visibility:
The Activity was supported by WWU Equal Opportunities Office; no objections towards further Activity 
implementation were expressed neither by SBE dean nor by the members of SBE Equal Opportunities 
Commission.
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Activity 2: Support in the development of the WWU Database 
of Gender Equality Interventions
 Intervention Area: Other

 Addressed Challenges:
 Lack of awareness of the topic of gender equality and interest in it.
 Lack of awareness of the goals and content of existing at WWU interventions promoting gender 

equality.

 Related Action: Involvement of the EQUAL-IST project leader and Working Group members into WWU 
structures for promoting equal opportunities.
 Further related Activity: Dissemination of the Activities performed within the EQUAL-IST project in the 

WWU Database of Gender Equality Interventions.

 Activity is implemented at the university level

 Activity stakeholders
 Leadership of the Activity management and implementation:
Managing Director of the European Research Center for Information Systems (ERCIS) in the role of WWU 
Working Group member of the EQUAL-IST project; WWU Equal Opportunities Office.
 Informational and advisory support:
DIS System Administration (provision of IT infrastructure and maintenance); EQUAL-IST project leader at 
WWU. Note:

WWU - University of Muenster (Germany)
#equalist2019



7

Activity 2: Support in the development of the WWU Database 
of Gender Equality Interventions
 The WWU Database of Gender Equality Interventions (German: Gleichstellungs-ONLINE-

Datenbank der WWU Münster, GL.ON.DA) was launched in 2018 and contains information 
about existing interventions promoting gender equality in study, research, teaching, and 
career development, which are implemented at WWU and at each of its faculties 
(‘interventions’ hereafter).

 The Activity was motivated by the implementation of the CrowdEquality platform.

 Goals: 
 (i) to structure and store online in a secure way information about the interventions.
 (ii) to provide an overview of and disseminate the interventions.
 (iii) to continuously revise, update, and extend information about the interventions.

 Main idea:
 Activity includes a ‘consulting phase’ and a ‘software development phase’.
 During the consulting phase, a conceptual solution was developed how information 

about the interventions can be structured.
 During the software development phase, a content management system was developed.

#equalist2019
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Activity 2: Support in the development of the WWU Database 
of Gender Equality Interventions

Link:
https://glonda.uni-muenster.de

#equalist2019
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Activity 2: Support in the development of the WWU Database 
of Gender Equality Interventions
Outcomes
Changes in processes and procedures:
 Change in the process how information about the interventions is collected, stored, revised, 

updated, extended, and disseminated (both internally to WWU staff members and students 
and externally to RFOs, the government etc.)

Success factors: 
 Collaboration and synergies triggered by the EQUAL-IST project between the Department of 

Information Systems and the WWU Equal Opportunities Office.
 Intrinsic motivation of the involved stakeholders to improve the existing process (there was no 

dedicated funding for the Activity implementation).
 Apparent advantage of the new process over the earlier process.

Obstacles/resistances/problems faced during the implementation and solutions:
 Overall success and up to now no resistance towards the Activity.
 There was no dedicated funding for the Activity implementation, which slowed down its 

progress. Nevertheless, the Activity was completed successfully. 

Note:
RFO – Research Funding Organisation

#equalist2019



Sustainability
 Rules and procedures:
GL.ON.DA was indicated as an important tool in the WWU Equal Opportunities Future Concept document and 
internal and external reports.
 Structures: 
WWU Equal Opportunities Office and DIS System Administration (both are permanent structures at WWU) 
overtook the lead in further content and technical support of GL.ON.DA.
 Resources: 
There was no dedicated funding for the Activity implementation, and it was triggered by intrinsic motivation of 
the involved stakeholders to improve the process. Nevertheless, sustainability is ensured due to apparent 
advantage of the new process over the earlier process and the commitment of DIS System Administration to 
overtake the technical maintenance of GL.ON.DA.
 Knowledge and expertise:
Key stakeholders involved in the Activity implementation have permanent positions at WWU.
 Consensus/visibility:

 Overall success and up to now no resistance towards the Activity.
 In the future it will be possible to evaluate the GL.ON.DA adoption by WWU staff members and 

students (GL.ON.DA target audience) and WWU decentralised Equal Opportunities Office (GL.ON.DA 
contributors).

10

Activity 2: Support in the development of the WWU Database 
of Gender Equality Interventions
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Project reference: 710549 (H2020)  Type of action: CSA Topic: Support to research organizations to implement gender equality 
plans (GERI-4-2015) Duration: 1st June 2016 - 31st May 2019 (36 months)

Presenter contact details 
Name: Elena Gorbacheva
Email: elena.gorbacheva@ercis.uni-muenster.de
http://erc.is/p/elena.gorbacheva
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Thank you for your attention
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Overview of Objectives to Address the 
Identified Challenges

1. Objective A: Increase the share of women among Bachelor IS students.

2. Objective B: Enhance inclusion of international IS students.

3. Objective C: Improve work-family balance of IS students and DIS academic staff 
members.

4. Objective D: Raise awareness of the aspects related to gender equality.

5. Objective E: Ensure sustainability of the EQUAL-IST project at WWU.

#equalist2019
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Overview of Implemented Actions and 
Activities for each Objective

Action / Intervention Area Completed Activities during the 1st iteration of the 
GEP implementation (October 2017 – May 2018)

Activities during the 2nd iteration of the GEP 
implementation (July 2018 – April 2019) / Status

[A1] Identification of the promising activities and 
communication channels to promote the IS study 
programme. / Institutional Communication

Activity 1.1. Review of relevant studies. [DIS]

Activity 1.2. Survey “How did you learn about your study 
programme?” [DIS]

Activity 1.3. Workshop “Why should one want to study 
IS at WWU?” [DIS]

[A1.1] Detailed analysis of the responses to the survey 
“How did you learn about your study programme?” 
[DIS] / In progress.

[A2] Promotion of the IS study programme to (female) 
secondary-school students. / Teaching and Services for 
(Potential) Students

Activity 5.1. Initiation, organisation, and implementation 
of the “Hochschultag 2017” event promoting the IS 
study programme at WWU. [SBE]

Activity 5.2. Initiation, organisation, and implementation 
of the “Girls’ Day 2018” event promoting the IS study 
programme at WWU. [DIS]

[A2.1] Organisation and implementation of the event 
promoting the IS study programme within 
“Hochschultag 2018”. [SBE] / Completed.

[A2.2] Organisation and implementation of the event 
promoting the IS study programme within “Girls’ Day 
2019”. [DIS] / Completed.

[A3] Revision of the marketing materials promoting the 
IS study programme applying a gender-sensitive 
approach. / Institutional Communication

Activity 2.2. Revision of the brochure promoting the 
Master IS study programme at WWU using the gender-
sensitive approach. [DIS]

[A3.1] Review of relevant studies. [DIS] / Completed.

[A3.2] Revision of the brochure promoting the Bachelor 
IS study programme. [DIS] / Completed.

[A3.3] Revision of the flyer promoting the Bachelor IS 
study programme. [DIS] / Completed.

[A3.4] Revision of the slides introducing the Bachelor 
IS study programme. [DIS] / In progress.

[A3.5] Revision of the slides introducing the Master IS 
study programme. [DIS] / In progress.

Objective A: Increase the share of women among Bachelor IS students.

Note: In the 2nd iteration of the GEP implementation the Activity code starts with one of the letters A-D, 
referring to the Objective it addresses, followed by the number of the Action the Activity belongs to, followed by 
a sequential number starting from 1.#equalist2019
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Overview of Implemented Actions and 
Activities for each Objective

Action / Intervention Area Completed Activities during the 1st iteration of the 
GEP implementation (October 2017 – May 2018)

Activities during the 2nd iteration of the GEP 
implementation (July 2018 – April 2019) / Status

[B1] Support of international IS students. / 
Teaching and Services for (Potential) 
Students

Activity 9.3. Workshop “Towards higher 
gender diversity and inclusion of 
international students in the Information 
Systems study programme”. [WWU]

[B1.1] Initiation of a working group within 
the IS student council to support 
international IS students. [DIS] / Completed.

[B1.2] Organisation and implementation of 
the session “How to study successfully in 
Muenster” within the “Master Orientation 
Day” information days for Master IS 
students. [DIS] / Completed.

[B1.3] Assignment of students to groups for 
group work activities within (Master) IS 
lectures in a random way. [DIS] / 
Completed.

[B1.4] Investigation of the opportunities for 
involvement of regular international IS 
students into existing initiatives supporting 
international (exchange) students in 
Muenster. [DIS] / In progress.

Objective B: Enhance inclusion of international IS students.

#equalist2019
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Overview of Implemented Actions and 
Activities for each Objective

Action / Intervention Area Completed Activities during the 1st iteration of the 
GEP implementation (October 2017 – May 2018)

Activities during the 2nd iteration of the GEP 
implementation (July 2018 – April 2019) / Status

[C1] Improvement of communication of the 
expectations from DIS academic staff 
members. / HR and Management Practices

Activity 10.1. Workshop “Why should one 
want to work at DIS?” [DIS]

[C1.1] Preparation and dissemination of 
information about the expectations from 
DIS academic staff members. [DIS] / In 
progress.

[C2] Support of IS students who have 
children. / Teaching and Services for 
(Potential) Students

- [C2.1] Implementation of the updated in 
2018 version of the Maternity Protection 
Act (“Mutterschutzgesetz”). [SBE] / 
Completed.

[C2.2] Design and implementation of the 
survey “Studying with Children”. [WWU] / 
Completed.

Objective C: Improve work-family balance of IS students and DIS academic staff members.

#equalist2019
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Overview of Implemented Actions and 
Activities for each Objective

Action / Intervention Area Completed Activities during the 1st iteration of the 
GEP implementation (October 2017 – May 2018)

Activities during the 2nd iteration of the GEP implementation (July 2018 – April 
2019) / Status

[D1] Dissemination of 
the EQUAL-IST project 
Activities. / 
Institutional 
Communication

Activity 8.1. Communication of the 
suggestions for improvement of existing 
regulations related to gender equality to 
WWU Equal Opportunities Office. [WWU]

Activity 13.1. Presentation of the GEP to DIS 
academic staff members at a ‘Brown Bag 
Meeting’. [DIS]

Activity 13.2. Presentation of the GEP to DIS 
professors. [DIS]

[D1.1] Dissemination of the Activities performed within the EQUAL-
IST project in the proposals for SBE national (AQAS) and 
international (AACSB) re-accreditations. [SBE] / Completed.

[D1.2] Dissemination of the Activities performed within the EQUAL-
IST project to the project external evaluator. [external] / 
Completed.

[D1.3] Dissemination of the Activities performed within the EQUAL-
IST project at the meeting of WWU Decentralized Equal 
Opportunity Officers. [WWU] / Completed.

[D1.4] Analysis, whether the suggestions for improvement of 
existing regulations related to gender equality were incorporated 
into WWU Equal Opportunity Framework document. [WWU] / 
Completed.

[D1.5] Dissemination of the Activities performed within the EQUAL-
IST project in the WWU Database of Gender Equality Interventions. 
[WWU] / In progress.

[D1.6] Preparation of an article on the interventions conducted 
within the EQUAL-IST project at WWU. [external] / In progress.

Objective D: Raise awareness of the aspects related to gender equality (1/2).

#equalist2019

https://www.aqas.de/
https://www.aacsb.edu/
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Overview of Implemented Actions and 
Activities for each Objective

Action / Intervention Area Completed Activities during the 1st 
iteration of the GEP implementation 
(October 2017 – May 2018)

Activities during the 2nd iteration of the GEP implementation (July 2018 – April 
2019) / Status

[D2] Raising awareness of the 
importance of promotion of gender 
equality at DIS and SBE. / HR and 
Management Practices

- [D2.1] Incorporation of the gender equality aspects into the SBE 
mission statement. [SBE] / In progress.

[D2.2] Raising awareness of gender equality aspects among the 
members of appointment committees for tenured positions at SBE. 
[SBE] / Completed.

[D2.3] Support of the photo campaign at SBE for the 2018 
International Day for the Elimination of Violence against Women. 
[SBE, WWU] / Completed.

[D2.4] Awareness raising activities at DIS by the project external 
evaluator. [DIS] / Completed.

[D2.5] Keynote speech “Why we Need more Women in IT-Startups” 
within the “Startup Nights Münster” event. [external] / Completed.

[D3] Collection and analysis of the 
gender-disaggregated statistics of IS 
students and DIS academic staff 
members. / HR and Management 
Practices

- [D3.1] Collection and analysis of the gender-disaggregated statistics 
of IS students and DIS academic staff members in 2012-2018. [DIS] 
/ Completed.

Objective D: Raise awareness of the aspects related to gender equality (2/2).

#equalist2019
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Overview of Implemented Actions and 
Activities for each Objective

Action / Intervention Area Completed Activities during the 1st 
iteration of the GEP implementation 
(October 2017 – May 2018)

Activities during the 2nd iteration of the GEP implementation (July 2018 – April 
2019) / Status

[E1] Involvement of the EQUAL-IST 
project leader and Working Group 
members into WWU structures for 
promoting equal opportunities. / 
Other

- [E1.1] Appointment of the EQUAL-IST project leader at WWU as (i) 
SBE Equal Opportunities Officer; and (ii) member of WWU Equal 
Opportunities Commission. [SBE, WWU] / Completed.

[E1.2] Formation of a new Equal Opportunities Commission at SBE. 
[SBE] / Completed.

[E1.3] Support in the development of the WWU Database of 
Gender Equality Interventions. [WWU] / Completed.

[E2] Development of the 
sustainability plan for the EQUAL-IST 
project Activities. / Other

- [E2.1] Design of the DIS Sustainability Plan for the period 2019-
2022. [DIS] / In progress.

[E2.2] Design of the SBE Sustainability Plan for the period 2019-
2022. [SBE] / In progress.

Objective E: Ensure sustainability of the EQUAL-IST project at WWU.

#equalist2019
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Activity: Raising awareness of gender equality aspects among the 
members of appointment committees for tenured positions at SBE

Email 1:
Shortly before the constituent meeting of a newly formed appointment committee for any tenured position at the SBE all 
committee members receive a short email from the SBE Equal Opportunities Officer with a link to a three-minute video by Royal 
Society about unconscious bias (https://www.youtube.com/watch?v=dVp9Z5k0dEE&t=5s). The objective of this email is to raise 
awareness in a gentle and non-intrusive way that no one is immune to unconscious bias and that it is important to be aware of it
when making important human-related decisions.

Email 1 text:
Liebe Mitglieder der Berufungskommission,
in Vorbereitung auf die konstituierende Sitzung möchte ich Sie gerne zum Punkt „Befangenheit“ auf ein 3-minütigen Video der 
Royal Society zum Thema „Unconscious Bias“ hinweisen. In ihm wird kurz und prägnant das Phänomen „Unconscious Bias“ 
erläutert, gegen das niemand von uns immun ist.
Diese E-Mail wird an jede neugebildete Berufungskommission geschickt, um die Kommissionsmitglieder zum Thema „Unconscious 
Bias“ zu sensibilisieren.
Vielen Dank für Ihre Zusammenarbeit!
Mit freundlichen Grüßen
Elena Gorbacheva

Summary of the emails sent to appointment committees

#equalist2019
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Activity: Raising awareness of gender equality aspects among the 
members of appointment committees for tenured positions at SBE

Email 2:
Shortly before an interview with a first candidate for a tenured position at the SBE all appointment committee members receive a second email from the SBE 
Equal Opportunities Officer with the summary of existing regulations related to gender equality, which need to be considered during interviews. This 
summary covers the following aspects:
The selection criteria have to be defined in advance and applied equally to all candidates.
Comparable questions have to be given to all candidates.
The questions about family plans, alignment of family and career, position or income of a partner etc. are improper and not allowed.
If a candidate took a parental leave, this break cannot negatively affect the evaluation of the candidate.

Email 2 text:
Liebe Mitglieder der Berufungskommission,
Ich möchte Sie gerne auf die gleichstellungsrelevanten Regelungen, die für die Vorstellungsgespräche relevant sind, hinweisen (siehe im Anhang den 
Leitfaden für dezentrale Gleichstellungsbeauftragte).
Eine kleine Zusammenfassung:
− In den Vorstellungsgesprächen müssen vergleichbare Fragen gestellt und gleiche Bedingungen (Zeit, anwesende Kommissionsmitglieder) für alle
Bewerber_innen gelten. Es bietet sich an, auf strukturierte Interviews zurückzugreifen.
− Für Frauen und Männer gelten dieselben Auswahlkriterien. Kriterien dürfen im Laufe des Verfahrens nicht verändert oder ergänzt werden. Es sollte keine
Vermischung zwischen Anforderungsprofil und Voraussetzungen stattfinden.
− Fragen nach der Familienplanung, der Vereinbarkeit mit der Kindererziehung, dem Einkommen oder der beruflichen Stellung des Partners/der Partnerin
sowie der Anzahl der zu versorgenden Familienmitglieder sind unzulässig und unerlaubt.
- Die Berufungskommission legt vorangegangene Teilzeitbeschäftigungen, Unterbrechungen und Verzögerungen aufgrund von Betreuung von Kindern und 
Angehörigen nicht negativ zuungunsten der Bewerber_innen aus.
Diese E-Mail wird an jede neugebildete Berufungskommission geschickt, um die Kommissionsmitglieder zu den gleichstellungsrelevanten Regelungen zu
sensibilisieren.
Vielen Dank für Ihre Zusammenarbeit!
Herzliche Grüße
Elena Gorbacheva

Summary of the emails sent to appointment committees

#equalist2019



Activity 2: Support in the development of the WWU Database 
of Gender Equality Interventions

• Titel des Projektes
• Beschreibung
• Downloads
• Zusätzliche Informationen
• Kontakt
• Logo
• Bilder
• Bildunterschriften
• Aktiv
• Ziel
• Zeitraum
• Dauer
• AnsprechpartnerIn

• Fachbereich
• Fächergruppe
• Projekttyp
• Zielgruppe
• Links
• Kosten
• Teilnahmeart
• Bewertung
• Evaluation
• Kommentar
• Verbeserungsvorschlag
• Themenbereiche
• Themenbereich 2. Ebene
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Data structure in GL.ON.DA
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1. At the department (DIS) level: DIS Sustainability Plan
• Preliminary document title

“Plan for Talent Recruitment, Retention, and Advancement”
• Design of a new document

2. At the faculty (SBE) level: SBE Sustainability Plan
• Gender Equality Plan for the University of Münster’s School of 

Business and Economics 2019-2023
(German: “Gleichstellungsplan der Wirtschaftswissenschaftlichen 
Fakultät”)
• Rework and update of already existing document

Two Levels for the Activities 
Two Levels for the Sustainability Plan

IS - Information Systems
DIS - Department of Information SystemsSBE - School of Business and Economics
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