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The project at a glance

Gender Equality Plans
For Information Sciences and Technology Research institutions

The EQUAL-IST project aims at introducing sustainable and long-term structural changes
to enhance gender equality in six (6) Information Sciences and Technology (IST) research 

institutions in Europe.
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GEPs design
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GEPs implementation
Support provided
 Online Tool: Selected inspirational examples to achieve gender equality in research 

organizations
 Webinars: 
 Gender-sensitive communication
 Attracting and motivating girls toward STEM & ICT studies & professions
 Enhancing female researchers’ careers in ICT/IST
 Sustainability of Gender Equality Plans & structural change measures
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Implementation 
Iteration 1
(Nov 2017 – April 
2018)

Continuous 
reporting and 
monitoring of 
actions

GEPs Refinement
(May-June 2018)

Implementation
Iteration 2
(July 2018-May 
2019

Continuous 
reporting and 
monitoring of 
actions



5

Εxamples of structural changes 
HR & Management Practices

 Initiate Gender Disaggregated Data and Monitoring, collect, analyse and publish gender 
disaggregated statistics at all level (academic and administrative staff, as well as students) 

 Put in place Gender Equality Machineries with specific skills, budget and tasks

 Improve work-life balance:
 staff at all levels and conditions has been informed about work-life balance rights and 

flexible arrangements opportunities
 efforts have been made to change the procedures for scheduling classes by attributing 

priorities to staff with care responsibilities
 activities have been done on the awareness raising of recruitment panels' members on 

gender bias
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Εxamples of structural changes 
Teaching and student services

 Initiate and establish frequent awareness raising seminars to teaching staff on the relevance of 
a gender approach in study curricula and to students on the meaning and relevance of a 
gender approach in their study and working life

 conduct a review of teaching materials to eliminate gender bias 

 Publish on academia websites, basic gender equality concepts and terminology

 Include a new teaching course on ‘Language and Gender’ within the Bachelor Degree

 Organize activities to motivate high school female students to enrol to ICT university courses 
(hands on coding sessions, meetings with role models) in collaboration with local companies, 
NGOs and other external stakeholders
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Εxamples of structural changes 
Institutional Communication

 Revise all communication and dissemination materials on ICT courses to eliminate gender 
stereotypes in visual and textual communication

 Facilitate the institutional communication to be gender sensitive/gender neutral. The staff of 
the marketing and Communication Department should constantly review all communication 
materials operationalizing the skills and knowledge acquired during  dedicated training 
activities. 

 Empower the strategic use of communication tools to increase the University reputation and 
stressing the importance of positioning in International Rankings
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Εxamples of structural changes 
Research content and delivery

 A dedicated webinar 
“Gender in ICT/IST research content: Why and how to integrate a gender (and intersectional) 

approach in your research projects”
was organized by the EQUAL-IST project on Gender in ICT/IST research with key note speeches 
on gender in Human Computer Interaction and UX design as well as on gender and artificial 
intelligence and machine learning. 

 Creation of an internal transdisciplinary network of researchers on Gender in Research content 
and design promoted by the University Research Office and networking among all researchers 
with knowledge of gender issues and those with an interest in developing it.

 Set up a dedicated EQUALITECH annual conference to be continued along the years and to 
increase internal capacities on the topics at stake.
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Experiences
The six RPOs will present a story of their experiences from implementing 
Gender Equality Plans in ICT/IST
Structure
 Identify the challenge
 Activity to tackle the challenge
 Outcomes
 Sustainable structural change
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RPOs designed the GEPs

 All available at the website: https://equal-ist.eu/gender-equality-plans/

https://equal-ist.eu/gender-equality-plans/


Project reference: 710549 (H2020)  Type of action: CSA Topic: Support to research organizations to implement gender equality 
plans (GERI-4-2015) Duration: 1st June 2016 - 31st May 2019 (36 months)

Name: Vicky Moumtzi
Email: mova@vilabs.eu
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Thank you for your attention
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